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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Founded in 1914, Hayden is a small town in the southwestern part of Blount County, Alabama. It was first called Rockland, likely named for

the small to medium-size rocks that were scattered over the hilly terrain. Rockland became Hayden with the advent of the L & N Railroad.

The name Hayden was chosen to honor one of the first settlers, Major Hayden, a former Army officer, who moved into the Blount County

area from South Alabama.

 

The original school building for Hayden Primary School was named Hayden Elementary School. This building was constructed in 1975 and

housed students in grades Kindergarten through sixth grade. In 1976, an addition was made to include a lunchroom area, administrative

offices, and additional classrooms. In 1998, seven additional classrooms were added to the east end of the building. The Hayden Elementary

School facility became Hayden Primary School when grades three and four transitioned to a different school building due to increased

student population. Hayden Primary School now serves Kindergarten, first, and second grade students.

 

There are presently 32 certified teachers in Kindergarten, first, and second grade homerooms, as well as certified staff for physical education,

library/media, guidance, and special education. There is also a principal, assistant principal, and school nurse. The support staff consists of 9

special education aides, a bookkeeper, two janitors, and an INOW Information Specialist/Secretary. Hayden Primary School serves a

population of 589 students; 163 Kindergartners, 194 first graders, and 198 second graders. The school is comprised of 98% white students,

approximately 0.01% Black/African American students, and approximately 0.002%% other students, which includes Asian, multi-race, Island

Hispanic, Pacific Islander, and American Indian. 48% percent of students are eligible for free or reduced meals as of September 2018. There

are currently 84 students receiving special education (non-gifted) services as defined by the Alabama State Code, which includes Speech or

Language Impairment and preschool services.

 

The organizational pattern used at Hayden Primary is self-contained classrooms incorporating an integrated approach to learning while

assuring adequate instruction in all content areas. Services are provided for identified students in the mentally handicapped, learning

disability, and emotional conflict classes. Students with speech and language disorders receive services on a scheduled basis. Children

receive physical education instruction daily, and library classes are provided based on a weekly schedule. The library has daily flexible time

for students to check out books. The counselor provides large group, small group, and individual counseling activities and services on a bi-

weekly rotation.

 

A noted strength of Hayden Primary School is the quality of faculty and staff. 100% of teachers are Highly Qualified. 65% of faculty holds a

Masters Degree or above. Teachers follow the Alabama College and Career Readiness Standards for teaching English/Language Arts and

Mathematics. Teachers also teach to IEP goals and accommodations and incorporate progress monitoring, benchmark assessments and

Response to Instruction strategies into the school day. There is a protected intervention time scheduled daily for reading and math.

 

HPS also has a strong Parent-Teacher Organization. Members oversee multiple fundraisers to purchase resources for the school and

volunteer their time as needed during the school day.

 

In recent years, Hayden Primary School has initiated a push for technology. All classrooms have an LCD projector, a document camera, and
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an interactive whiteboard. All classrooms have at least three desktop computers with Internet access for student use. Hayden Primary School

teachers have access to 162 tablets, 32 Chromebooks, 11 laptops, 20 Forte Keyboards, and numerous e-readers for daily instruction that

were acquired through Blount County Education Foundation grants. The school also houses a computer lab with 40 desktop computers that

meet state guidelines, with a total of 165 desktop computers throughout the building. Hayden Primary School has high hopes and goals for

continuing to strengthen our technology base in order to support student growth in reading, math, and all other content areas. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The mission of Hayden Primary School is to provide students with a foundation to become responsible citizens and lifelong learners. We are

committed to this mission through meeting the academic, emotional, physical, and social needs of every student, every day. Our beliefs are

evident in the instructional practices and high expectations provided to our students through data-driven, high quality core instruction as well

as Tier II and Tier III intervention programs that are scientifically research-based. The mission, vision, and philosophy at Hayden Primary

School promote a positive atmosphere that is conducive to learning. The faculty and staff believe success is the only option for our students

and all students can learn. We also believe all students deserve a quality education, and it is our privilege and responsibility to ensure this

happens. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Hayden Primary School is committed to providing students with a foundation to become responsible citizens and lifelong learners. We work

collaboratively to review student data and increase student achievement. We implement an increasingly effective  Response to Intervention

(RTI) system to analyze student data and to reflect on ways to address student needs. Student progress is monitored frequently to make

decisions about changes in instruction. Teachers have attended English/Language Arts and Math vertical training across grade levels to

increase rigor and align instruction to the Alabama College and Career Readiness Standards. Also, teachers have participated in

professional development training, on-site school visits, and grade level planning to effectively implement these standards. Through the

Blount County Education Foundation, teachers have applied for grants and been awarded $19,740 over the past three years to purchase

classroom resources and instructional materials. Hayden Primary School also elected to participate in the summer library program and the

week-long summer camp programs which provided another $10,250 of support for our students.

 

Hayden Primary School maintains a high level of achievement in kindergarten through second grade assessments, including the PAR

assessment and Scantron assessment. This indicates effective instruction in phonemic awareness, phonics, and fluency. To target intensive

instructional needs, students attend intervention conducted by a certified teacher in a scientifically research-based program called SPIRE.

These classes target students who have been identified with dyslexic tendencies and who need dyslexia-specific intervention.

 

The members of Hayden Primary School believe it is important to provide enriching learning experiences for our students. Music, art, and

physical education classes are offered after school. These programs are designed to build self-esteem, improve physical fitness, and

encourage expression of individual student talents. Hayden Primary School has also incorporated music education throughout the school day

by using federal funds to employ a music education teacher to provide instruction to students weekly.

 

Our school counselor, Mrs. Billie Miller, has been awarded the RAVE award (Recognition of Accountability, Verification and Excellence) for

the past three years. She has won the Bronze, Silver and Gold awards, and this year, she  is considered a Diamond award winner and will

participate in judging other candidate entries. Mrs. Miller has also been chosen as one of the Blount County presenters for Career

Counseling at the ALCA (Alabama Counseling Association) Conference. HPS is so proud of the accomplishments of Mrs. Miller, and it is a

direct correlation to the quality of services she provides for our students.

 

The facilities at Hayden Primary have undergone improvements over the last three years. Projectors and interactive whiteboards are used in

all classrooms. Redcat voice amplification devices have been purchased for all classrooms and are utilized during instruction. Wi-Fi

capabilities are available throughout the entire school. To address student safety, 16 security cameras and a new entrance monitoring

system have been installed. In addition, Hayden Primary School utilizes the Raptorware software program to monitor daily visitors to the

school and to alert school personnel and local officials of emergency situations on our campus. A new fence encompasses the playground.

New playground equipment, picnic tables, and outside benches have been purchased and installed for the improvement of school grounds. A

large television monitor was installed to improve communication among all stakeholders, including students, teachers, and parents. The

school website has been updated for easier access for teachers, parents, and stakeholders and continues to be updated as the year

progresses and the platform becomes more familiar to our users.  A new sign has been purchased for the school entrance. New landscaping

has been planted on the front lawn and in the courtyard, with the installation of a fall vegetable garden and butterfly garden.
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Outdoor and indoor accommodations are always being considered and implemented to meet the varied needs of our students. Entrances

and exits to our playground have been updated to meet  ADA codes and to allow for our special needs students to participate in the same or

similar activities as our students without special needs. Hayden Primary School has also participated in the district initiative that has

partnered with Schneider Electric to provide the most up-to-date energy-saving utilities throughout our building. Hayden Primary School has

over 40 new heating and cooling units installed in our building, new LED lighting throughout our building, and new outside lighting to provide

an extra safety feature that we did not previously have. Hayden Primary School is so proud to have been a part of this initiative, and we look

forward to being able to better meet the needs of our students with the extra resources we will have access to now that we have

implemented such an economical and efficient system in our building. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Throughout the year, we offer many community and parental involvement opportunities through our Parent-Teacher Organization. PTO helps

us offer Fun Day, in conjunction with our physical education department, special snack days that coordinate with seasonal events, as well as

various fundraisers throughout the year that directly benefit students and teachers in their purchase and use of instructional materials.

 

Hayden Primary School offers a RISE preschool program for students with special needs that allows them to gain exposure to a classroom

environment with typical peers in order to strengthen academic and social skills before entering the public school setting in Kindergarten.

 

Music, art, gymnastics, dance, and Bible classes are offered as after-school enrichment activities for students who choose to participate.

 

Hayden Primary School participates in various seasonal celebrations throughout the school  year, which include Reading and Writing

Celebration Week, Red Ribbon Week, The Child Abuse Prevention Poster Contest, The Tooth Dental Awareness Week, and The Children's

Center program classes.

 

We are very appreciative of our many local churches who support our student snack program, Christmas for Needy Families, and The United

Way Backpack Food Distribution Plan. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
In order to engage a variety of stakeholders in the development of the improvement plan, Hayden Primary School created a team of

stakeholders that would meet regularly to discuss the plan.  This team includes a teacher representative from each grade level, the school

counselor, the principal and assistant principal,  a special education teacher, the technology coordinator, a lead teacher, and parents of

Hayden Primary School students. Stakeholders were selected based on their leadership qualities and willingness to serve.  Stakeholders

were notified of scheduled improvement plan meetings and invited to attend. Classroom teachers were provided with substitute teachers so

that instruction continued during their absences. The role of improvement plan team members was clearly defined at the first meeting of the

school year, and the objectives for each meeting were clearly stated by administration. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
This improvement plan team includes a teacher representative from each grade level, the school counselor, the principal and assistant

principal, a special education teacher, the technology coordinator, and parents of Hayden Primary School students.   Their responsibilities

during improvement plan meetings were to provide feedback and suggestions for the plan based on funding and school needs. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
Once the improvement plan was complete, the plan was communicated to stakeholders in several ways.  A summary of the plan was

communicated to all faculty and staff during a regularly-scheduled faculty meeting.  A final hard copy of the improvement plan was also

placed in the school office for easy accessiblity for faculty and staff, as well as for parents.  Parents were notified of the location of the plan

through a letter sent home with children and it can be accessed through the Blount County School System website. 
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes Data Document for entire feed

pattern is attached as is local
PAR data for HPS.

Data Document to
date
Predictive
Assessment of
Reading Data
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  4.0 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the entire set of curricular aims
regarded as high-priority, “must accomplish,”
instructional targets. The documentation
provided in support of this alignment is
persuasive. All of the assessments used are
accompanied by evidence demonstrating that
they satisfy accepted technical requirements
such as validity, reliability, absence of bias, and
instructional sensitivity.

Level 4

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is well analyzed and clearly
presented. In comparison to institutions
functioning in a similar educational context,
students' status, improvement, and/or growth
evidence indicates that the level of student
learning is substantially greater than what
would otherwise be expected.

Level 4

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates no

significant achievement gaps among
subpopulations of students, or the achievement
gaps have substantially declined.

Level 4
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
The category of Above Average for Scaled Score at the first grade level  
 
 
Describe the area(s) that show a positive trend in performance. 
 
First grade students made consistent gains with students scoring in the Above Average category for the Total Scaled Score.  The percentage

of students scoring Above Grade Level increased from 24.2% in the fall to 38.9% in the winter to finally 61.7% in the spring.

 

 
 
 
Which area(s) indicate the overall highest performance? 
 
All three grade levels (K-2) achieved high percentages of At or Above Grade Level Scaled Scores in the spring PAR assessment.

Kindergarten ended the school year with 95.8% of students scoring At or Above Grade Level. First Grade ended the school  year with 96.4%

of students scoring At or Above Grade Level. Second Grade ended the school year with 95.7% of students scoring At or Above Grade Level. 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
At-risk students receiving Tier III reading intervention show an increase in performance as they continue to systematically make gains in the

SPIRE reading program.

 

 
 
 
Between which subgroups is the achievement gap closing? 
 
The achievement gap is closing between at-risk students and students receiving only Tier I and Tier II instruction. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
Classroom observations and formative assessments align with the PAR assessments given throughout the school year for K-2 reading. 
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
The PAR Total Scaled Scores for 2nd Grade between winter testing and fall testing 
 
 
Describe the area(s) that show a negative trend in performance. 
 
The PAR Total Scaled Scores for 2nd Grade showed a decline between winter testing and fall testing. During the winter testing, more

students scored in the Above Grade Level category (90%) than during the spring testing (71%), which means there was a decline in the

percentage of students scoring Above Grade Level in PAR testing. It is evident that many students who scored Above Grade Level in the

winter digressed to At Grade Level during the spring testing. 
 
 
Which area(s) indicate the overall lowest performance? 
 
The subtests within the PAR assessment show that the Picture Naming Scaled Score and the Phonemic Awareness Scaled Score contain

the highest percentages of students Below Grade Level at the end of the year. 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
2nd Grade PAR assessment Scaled Scores 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
There is no evident achievement gap that is becoming greater at this time. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
Classroom observations, progress monitoring, and formative assessments align with the data collected from the PAR assessment to an

extent.  We firmly believe at HPS that we need additional points of data other than the PAR assessment alone to determine effectiveness of

core instruction, Tier II instruction, and Tier III instruction. The consistency of data sources and assessments available to us is not present.

We need more time from the State Department to reflect on the data sources that have been available to us in the past before assessments

are changed or discarded. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 4
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, EL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes Instructional
Leadership Team
Signature Page

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes BCS Discrimination
Policy

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Kimberly Harbison
Principal
160 Bracken Lane
Hayden, AL 35079
205.647.2103

Kimberly Harbison
Signature

Label Assurance Response Comment Attachment
4. The institution has a Parent and Family

Engagement policy and plan as required in
ESSA Section 1116, and ensures that all
requirements in Section 1116 and
1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are
implemented systematically.

Yes BCS Family
Engagement Plan

Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (ESSA
Section 1116 (d) and was jointly developed with
parents of participating students.

Yes School-Parent
Compact
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Overview

 
Plan Name

 
2018-2019 Plan for ACIP 

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All Faculty and Staff at Hayden Primary School will

collaborate to increase Parent and Family
Engagement.

Objectives:	1
Strategies:	2
Activities:	5

Organizational $11651

2 All EL students at Hayden Primary School will
obtain Language Proficiency.

Objectives:	1
Strategies:	1
Activities:	4

Organizational $0

3 All students at Hayden Primary School will show
growth in reading and math.

Objectives:	1
Strategies:	3
Activities:	7

Organizational $30082
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Goal 1: All Faculty and Staff at Hayden Primary School will collaborate to increase Parent and

Family Engagement.

 

Strategy 1:  
4 C's of Family Engagement - Use research from the '4 C's of Family Engagement to maximize Family Engagement: Capabilities, Connections, Cognition, and

Confidence. 
Category: Implement Community Based Support and Intervention System 
Research Cited: (1)  United States Department of Education (2013). Partners in Education: A dual capacity-building framework for family-school partnerships. Retrieved

from: https://www2.ed.gov/documents/family-community/partners-education.pdf

(2)  Knight, J. (2011). Unmistakable Impact: A Partnership approach to dramatically improving instruction. Thousand Oaks, CA: Corwin Press.

(3)  Fredericks, J. (2014). Eight myths of student disengagement: Creating classrooms of deep learning. Thousand Oaks, CA: Corwin Press. 

Measurable Objective 1:
collaborate to maximize Parent and Family Engagement by 05/24/2019 as measured by the District Family Engagement Plan and Program Review..

Activity - Family and Parenting Day (Capabilities) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

HPS will host a Parenting Day in the Fall of 2018 in order to share
information with parents regarding their students.  Topics may include, but
are not limited to, understanding student data (e.g. PAR, MobyMax,
DreamBox, Dyslexic Specific Needs Assessment Profiles, Benchmark
Literacy, etc.), health and wellness issues, and other pertinent information
related to the school and his/her child.

Parent
Involvement

08/09/2018 05/24/2019 $0 No Funding
Required

Administrator
s, General
Education
teachers,
Special
Education
teachers,
Counselor

Activity - Volunteer Outreach and Schedules (Connections) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Classroom teachers will communicate classroom volunteer opportunities to
parents throughout the school year with an included list of needs for
students. This information will also be shared with parents and other
community stakeholders using the newly updated school website, PTO
announcements, and through other forms of school communication with
parents.

Parent
Involvement

08/09/2018 05/24/2019 $0 No Funding
Required

Administrator
s, Classroom
Teachers,
Library/Media
Specialist

Activity - Weekly Communication (Cognition) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Parent and Family Engagement - HPS Faculty and Staff will collaborate to maximize Parent and Family Engagement by providing a school nurse to strengthen

instructional time for students. 
Category: Align Fiscal Resources 
Research Cited: (1)  United States Department of Education (2013). Partners in Education: A dual capacity-building framework for family-school partnerships. Retrieved

from: https://www2.ed.gov/documents/family-community/partners-education.pdf

(2)  Knight, J. (2011). Unmistakable Impact: A Partnership approach to dramatically improving instruction. Thousand Oaks, CA: Corwin Press.

(3)  Fredericks, J. (2014). Eight myths of student disengagement: Creating classrooms of deep learning. Thousand Oaks, CA: Corwin Press. 

Classroom teachers will expand upon traditional classroom weekly
newsletters by utilizing apps that connect parents to the classroom and
their students (e.g., Remind app, Class Dojo, Google Apps for Education,
etc.). HPS will also identify new communication opportunities to help build
effective communication (e.g., social media, new website tools, etc.).
Classroom teachers will continue the use of the red Communicator Folder,
the blue Reading folder, and the yellow Test folder in order to communicate
a variety of information to parents and families. The distribution of welcome
letters from classroom teachers to students at the beginning of the school
year will continue in order to strengthen communication with students and
parents.

Parent
Involvement

08/09/2018 05/24/2019 $972 Title I Part A Administrator
s, Classroom
teachers,
Library/Media
Specialist

Activity - Encouraging Participation (Confidence) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

We will encourage parent participation in multiple ways: (a) striving for 40%
participation in the Parent Survey given by the District (AdvancEd goal of
40%), (b) holding a Title I meeting to inform all parents, (c) inclusion of
parents in the development of the Continuous Improvement Plan, and (d)
holding at least one event per year, outside of quarterly family meetings,
where families are encouraged to attend (e.g. Alphabet Parade, Kite Day,
Fun Day, etc.). Participation in summer camps offered at the school site
and supported by local stakeholders and community organizations will also
be encouraged.

Parent
Involvement

08/09/2018 05/24/2019 $0 No Funding
Required

Administrator
s, Classroom
teachers,
Leadership
Team
members

Activity - Medical Services Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

A school nurse will be employed to partner with parents, families, and staff
to maximize instructional time for each student.

Parent
Involvement

08/09/2018 05/24/2019 $10679 Title I Part A Kelly
Shoemaker,
School Nurse
Kimberly
Harbison,
Principal
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Goal 2: All EL students at Hayden Primary School will obtain Language Proficiency.

 

Strategy 1:  
Identification and Service Process - EL Screening : All students will be given a Home Language Survey upon entering school.

Core Instruction: All EL students will receive core instruction from the general education teacher.

Support Services: Students will receive support services from EL teachers as determined by data. Teachers will support the efforts of the District EL Consulting Teacher

and the District Migrant Parent Liaison by identifying and referring areas of need such as drop-out prevention, health care, family literacy, tutoring, and more. Progress

reports will be sent home in the parents home language.

Teacher Collaboration: The General Education teacher will collaborate with the EL and/or District EL Consulting Teacher to ensure mastery of core and WIDA

Standards.

 
Category: Develop/Implement Learning Supports 

Measurable Objective 1:
collaborate to support all EL students in obtaining Language Proficiency of WIDA Standards  by 05/24/2019 as measured by the ACCESS assessment..

Activity - EL Screening Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All students will be given a Home Language Survey upon entering school. Academic
Support
Program

08/09/2017 05/24/2019 $0 No Funding
Required

Kimberly
Harbison
Jaime Guthrie
Marti Owens
Christina
Staton
Terri Bolton

Activity - Core Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All EL students will receive core instruction from the general education
teacher.

Academic
Support
Program

08/09/2017 05/24/2019 $0 No Funding
Required

General
Education
teachers

Activity - Support Services Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 3: All students at Hayden Primary School will show growth in reading and math.

 

Strategy 1:  
Tier I Instruction in Reading and Math - Continued focus on Standards-Based Instruction

Increased use of Technology

Grade level Collaboration

Implementation of Benchmark Literacy reading program

Standards-based Assessments

 
Category: Align Fiscal Resources 

Students will receive support services from EL teachers as determined by
data. Teachers will support the efforts of the District EL Consulting Teacher
and the District Migrant Parent Liaison by identifying and referring areas of
need such as drop-out prevention, health care, family literacy, tutoring, and
more. Progress reports will be sent home in the parents' home language.

Academic
Support
Program

08/09/2017 05/24/2019 $0 No Funding
Required

EL teacher
District EL
Consulting
Teacher
District
Migrant
Parent
Liaison

Activity - Teacher Collaboration Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The General Education teacher will collaborate with the EL and/or District
EL Consulting Teacher to ensure mastery of core and WIDA Standards.

Academic
Support
Program

08/09/2017 05/24/2019 $0 No Funding
Required

General
Education
teacher
EL/District EL
Consulting
Teacher

Measurable Objective 1:
collaborate to support growth of 2% on all assessments by 05/24/2019 as measured by students scoring "At" or "Above" grade level on the Predictive Assessment of
Reading (PAR)..

Activity - Standards-Based Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will continue to use the Standards-Based Instruction rubric to
improve core instruction in reading and math.

Direct
Instruction

08/09/2018 05/24/2019 $4253 Title I Part A General
Education
Teachers
Kimberly
Harbison
Jaime Guthrie
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Strategy 2:  
Tier II and III Intervention and Extension - Tier II and Tier III interventions will be supported through PST meetings and collaboration, data-driven Tier II and Tier III

instruction, ARI Coaching by the District Literacy Coach, Special Education teachers, the HPS Reading Interventionist, and the HPS Math Interventionist. 
Category: Align Fiscal Resources 

Activity - Increased Use of Technology Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All certified teachers will continue to pursue ways to incorporate current
technology in order to improve core instruction in reading and math.

Technology 08/09/2018 05/24/2019 $6100 Title I Part A Certified
teachers

Activity - Grade Level Collaboration Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

General Education Teachers will meet together in Professional Learning
Teams to continue training and collaboration regarding the implementation
of the Benchmark Literacy reading program as well as any other
collaboration that needs to take place regarding core reading and math
instruction. Teachers will also use this time to reflect on student work and
student data in order to ensure uniformity and equity across grade levels
regarding the implementation of Benchmark Literacy and subsequent
assessments.

Professional
Learning

08/09/2018 05/24/2019 $0 Title I Part A General
Education
Teachers
Kimberly
Harbison,
Principal
Jaime
Guthrie,
Assistant
Principal

Activity - RtI/PST Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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The Problem-Solving Team will meet monthly to discuss the effectiveness
of core instruction and Tier II instruction and to determine the need for
screening for Tier III instruction.

Behavioral
Support
Program,
Academic
Support
Program

08/09/2018 05/24/2019 $0 No Funding
Required

Billie Miller,
RtI/PST
Coordinator
Special
Education
Teachers
General
Education
Teachers
RtI/PST
Grade Level
Representativ
es
Kimberly
Harbison,
Principal
Jaime
Guthrie,
Assistant
Principal
Reading
Interventionist
Math
Interventionist

Activity - Data-Driven Tier II Classroom Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

General Education Teachers will provide data-driven Tier II classroom
instruction using the Benchmark Literacy program materials as well as
SPIRE reading materials for targeted phonics, fluency, and comprehension
skills.

Academic
Support
Program

08/09/2018 05/24/2019 $3000 Title I Part A General
Education
Teachers

Activity - Tier III Reading Interventionist Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The HPS Reading Interventionist will provide reading intervention to
students based on results from the PAR assessment, the Dyslexia Specific
Needs Assessment Profile, the recommendations of the PST, and general
education teacher input.

Academic
Support
Program

08/09/2018 05/24/2019 $0 Title I Part A Jaime
Guthrie,
Assistant
Principal
Reading
Interventionist
General
Education
Teachers
Billie Miller,
RtI/PST
Coordinator
RtI/PST
Grade Level
Representativ
es
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Strategy 3:  
Increasing creativity and academic growth through the ARTS - HPS will employ a music education instructor to support students in creativity, improving large motor

skills, increasing perseverance, confidence, and decision-making. Studies support students who are exposed to the arts perform better in reading, math, and science. 
Category: Develop/Implement Student and School Culture Program 
Research Cited: Catterall, James S. (2009). Doing Well and Doing Good by Doing Art: The Effects of Education in the Visual and

Performing Arts on the Achievements and Values of Young Adults. Los Angeles/London: Imagination Group/IGroup

Books.  

Activity - Art and Music Education Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The school will employ a music education instructor to engage students in
the performing arts and to improve academic achievement and growth.

Academic
Support
Program

08/09/2018 05/24/2019 $16729 Title I Part A Administrator
s
Music
Education
Teacher
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title I Part A

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Tier III Reading
Interventionist

The HPS Reading Interventionist will provide reading
intervention to students based on results from the PAR
assessment, the Dyslexia Specific Needs Assessment
Profile, the recommendations of the PST, and general
education teacher input.

Academic
Support
Program

08/09/2018 05/24/2019 $0 Jaime
Guthrie,
Assistant
Principal
Reading
Interventionist
General
Education
Teachers
Billie Miller,
RtI/PST
Coordinator
RtI/PST
Grade Level
Representativ
es

Standards-Based Instruction Teachers will continue to use the Standards-Based
Instruction rubric to improve core instruction in reading and
math.

Direct
Instruction

08/09/2018 05/24/2019 $4253 General
Education
Teachers
Kimberly
Harbison
Jaime Guthrie

Grade Level Collaboration General Education Teachers will meet together in
Professional Learning Teams to continue training and
collaboration regarding the implementation of the
Benchmark Literacy reading program as well as any other
collaboration that needs to take place regarding core
reading and math instruction. Teachers will also use this
time to reflect on student work and student data in order to
ensure uniformity and equity across grade levels regarding
the implementation of Benchmark Literacy and subsequent
assessments.

Professional
Learning

08/09/2018 05/24/2019 $0 General
Education
Teachers
Kimberly
Harbison,
Principal
Jaime
Guthrie,
Assistant
Principal

Art and Music Education The school will employ a music education instructor to
engage students in the performing arts and to improve
academic achievement and growth.

Academic
Support
Program

08/09/2018 05/24/2019 $16729 Administrator
s
Music
Education
Teacher
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No Funding Required

Medical Services A school nurse will be employed to partner with parents,
families, and staff to maximize instructional time for each
student.

Parent
Involvement

08/09/2018 05/24/2019 $10679 Kelly
Shoemaker,
School Nurse
Kimberly
Harbison,
Principal

Increased Use of Technology All certified teachers will continue to pursue ways to
incorporate current technology in order to improve core
instruction in reading and math.

Technology 08/09/2018 05/24/2019 $6100 Certified
teachers

Weekly Communication
(Cognition)

Classroom teachers will expand upon traditional classroom
weekly newsletters by utilizing apps that connect parents to
the classroom and their students (e.g., Remind app, Class
Dojo, Google Apps for Education, etc.). HPS will also
identify new communication opportunities to help build
effective communication (e.g., social media, new website
tools, etc.). Classroom teachers will continue the use of the
red Communicator Folder, the blue Reading folder, and the
yellow Test folder in order to communicate a variety of
information to parents and families. The distribution of
welcome letters from classroom teachers to students at the
beginning of the school year will continue in order to
strengthen communication with students and parents.

Parent
Involvement

08/09/2018 05/24/2019 $972 Administrator
s, Classroom
teachers,
Library/Media
Specialist

Data-Driven Tier II
Classroom Instruction

General Education Teachers will provide data-driven Tier II
classroom instruction using the Benchmark Literacy
program materials as well as SPIRE reading materials for
targeted phonics, fluency, and comprehension skills.

Academic
Support
Program

08/09/2018 05/24/2019 $3000 General
Education
Teachers

Total $41733

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Volunteer Outreach and
Schedules (Connections)

Classroom teachers will communicate classroom volunteer
opportunities to parents throughout the school year with an
included list of needs for students. This information will also
be shared with parents and other community stakeholders
using the newly updated school website, PTO
announcements, and through other forms of school
communication with parents.

Parent
Involvement

08/09/2018 05/24/2019 $0 Administrator
s, Classroom
Teachers,
Library/Media
Specialist
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Encouraging Participation
(Confidence)

We will encourage parent participation in multiple ways: (a)
striving for 40% participation in the Parent Survey given by
the District (AdvancEd goal of 40%), (b) holding a Title I
meeting to inform all parents, (c) inclusion of parents in the
development of the Continuous Improvement Plan, and (d)
holding at least one event per year, outside of quarterly
family meetings, where families are encouraged to attend
(e.g. Alphabet Parade, Kite Day, Fun Day, etc.).
Participation in summer camps offered at the school site
and supported by local stakeholders and community
organizations will also be encouraged.

Parent
Involvement

08/09/2018 05/24/2019 $0 Administrator
s, Classroom
teachers,
Leadership
Team
members

Support Services Students will receive support services from EL teachers as
determined by data. Teachers will support the efforts of the
District EL Consulting Teacher and the District Migrant
Parent Liaison by identifying and referring areas of need
such as drop-out prevention, health care, family literacy,
tutoring, and more. Progress reports will be sent home in
the parents' home language.

Academic
Support
Program

08/09/2017 05/24/2019 $0 EL teacher
District EL
Consulting
Teacher
District
Migrant
Parent
Liaison

Family and Parenting Day
(Capabilities)

HPS will host a Parenting Day in the Fall of 2018 in order to
share information with parents regarding their students.
Topics may include, but are not limited to, understanding
student data (e.g. PAR, MobyMax, DreamBox, Dyslexic
Specific Needs Assessment Profiles, Benchmark Literacy,
etc.), health and wellness issues, and other pertinent
information related to the school and his/her child.

Parent
Involvement

08/09/2018 05/24/2019 $0 Administrator
s, General
Education
teachers,
Special
Education
teachers,
Counselor

EL Screening All students will be given a Home Language Survey upon
entering school.

Academic
Support
Program

08/09/2017 05/24/2019 $0 Kimberly
Harbison
Jaime Guthrie
Marti Owens
Christina
Staton
Terri Bolton
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RtI/PST The Problem-Solving Team will meet monthly to discuss the
effectiveness of core instruction and Tier II instruction and
to determine the need for screening for Tier III instruction.

Behavioral
Support
Program,
Academic
Support
Program

08/09/2018 05/24/2019 $0 Billie Miller,
RtI/PST
Coordinator
Special
Education
Teachers
General
Education
Teachers
RtI/PST
Grade Level
Representativ
es
Kimberly
Harbison,
Principal
Jaime
Guthrie,
Assistant
Principal
Reading
Interventionist
Math
Interventionist

Core Instruction All EL students will receive core instruction from the general
education teacher.

Academic
Support
Program

08/09/2017 05/24/2019 $0 General
Education
teachers

Teacher Collaboration The General Education teacher will collaborate with the EL
and/or District EL Consulting Teacher to ensure mastery of
core and WIDA Standards.

Academic
Support
Program

08/09/2017 05/24/2019 $0 General
Education
teacher
EL/District EL
Consulting
Teacher

Total $0

ACIP
Hayden Primary School

SY 2018-2019 Page 35
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes See attachment.2017-2018

Parent Survey Data Attached for
2018-2019 aCIP

Title I Survey
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  4.0 

 

Statement or Question Response Rating
1. Questionnaire Administration All required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
complete fidelity to the appropriate
administrative procedures. In every instance,
the stakeholders to whom these questionnaires
were administered fully represented the
populations served by the institution.
Appropriate accommodations were provided as
necessary for all participants.

Level 4

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis Two or more of the stakeholder questionnaires

had average item values of 4.30 or higher (on a
5.0 scale). All questionnaires had an average
item value of 3.20 or above (on a 5.0 scale).
Results of stakeholder feedback collected by
the institution were well analyzed and clearly
presented.

Level 4
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
On the Title I Parent survey, 97% of parents surveyed feel welcome in our school. 96% of parents surveyed reported that they can reach

their child's classroom teacher to discuss their child. 97% of parents surveyed reported that they feel that teachers in the school are

interested and cooperative when parents discussed their child's academic progress and/or other concerns. 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
On the Title I Parent survey, 98% of parents said that the school encourages them to be involved in their child's education. 95% of parents

said they understand their child's report cards and test scores. Additionally, on the 2016-2017 Title I Parent Survey, 71% of parents

responded that they did not know about the schools referral program to community services outside of the school (Adult Literacy, GED,

Health). For the 2017-2018 Title I Parent Survey, that percentage decreased to only 58%, which is an improvement in knowledge and

exposure to information. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
Consistent parent feedback comes from Counselor Advisory Committee meetings, PTO meetings, communication in the community, and an

additional local survey administered by Counselors. 
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
From the Title I Parent Survey, 53% responded that they did not know how they could be involved in the school planning/review committees.

In addition, 53% of parents surveyed did not now what it means to be a Title I School. 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
Parents indicate they are unsure of how to be involved in school planning (53%). A Title I meeting, communication from the Parent Liaison,

and PTO share information consistently about the planning process and how parents can be more involved. Additional focus will be provided

to meet this need for parents still feeling disconnected (website, social media, newsletters, etc.). 
 
 
What are the implications for these stakeholder perceptions? 
 
Additional focus will be provided to meet this need for parents still feeling disconnected (new website, social media, etc.). 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
Information gathered from the Title I Parent survey is not reflective of the Counselor survey given locally which had a higher response rate.  
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 4
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Title I Schoolwide Diagnostic 
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Introduction
 
This diagnostic tool is aligned to the requirements for Title I Schoolwide School as described in section 1114, Every Student Succeeds Act

(ESSA).  The comprehensive needs assessment (CNA) requirement is met by completing a School Process Profile and Summary Report.

The comprehensive needs assessment must be completed prior to creating a new plan or annually updating an existing school improvement

plan. Use the results of the comprehensive needs assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Gap

Statements and Causes for Gaps included in the Goals information address all four measures of data: student achievement data, school

programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and demographic data. The

Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment (Sec.1114(b)(6))

 

 

 
How was the comprehensive needs assessment conducted?  
 
HPS conducts data meetings to review specific student data.  The first data meeting of the year is conducted to review initial PAR scores for

all new students and to review spring PAR scores for returning students.  Subsequent data meetings are held to review PAR progress

monitoring data.  Classroom teachers conduct weekly progress monitoring for students with intensive needs.  Teachers use running records

and formative assessments to complete this task.  In past years, STAR Reading and Math data was collected and reviewed monthly by the

classroom teacher in order to determine individual growth and future instructional needs. As we continue to proceed without Renaissance

products, progress monitoring will continue to take place at the classroom level.  Monthly PST meetings are conducted to review data and

individual work samples of at-risk students. Instructional suggestions made by the team are used by the classroom teacher to adjust

instruction to meet individual needs. In grade-level collaboration meetings, specific implementation strategies are shared regarding student

data and needs. PAR scores will continue to be reviewed throughout the school year as students take a benchmark test in the winter and

again in the spring. 
 
 
What were the results of the comprehensive needs assessment?  
 
The results showed that we need to continue to address phonics, phonemic awareness, and fluency in language arts. Math needs continue

to include student mastery of Alabama's College and Career Readiness Standards and Standards of Mathematical Practice. Student

attendance and communication with stakeholders is another area of focus. 
 
 
What conclusions were drawn from the results?  
 
The data indicates that at HPS there is a need to address the specific needs of individual students through RtI meetings and classroom Tier

II/III instruction. Additionally, core instruction will continue to provide a strong foundation for students based on CCRS. 
 
 
What information was concluded as a result of analyzing perception, student achievement, school programs/process, and

demographic data?  
 
While we are a K-2 school, there is not a great deal of survey data. Yet through RtI, each child is addressed and solutions are sought to

make that individual student successful. Monthly meetings and weekly progress monitoring are discussed to make full benefit of programs

offered at HPS for individual needs. 
 
 
 How are the school goals connected to priority needs and the needs assessment? 
 
The HPS school goals include Tier I Reading, Tier II/III Reading, Tier I Math, Tier II/III Math, EL, Attendance, and Parent Involvement. These

goals reflect the priority needs as revealed by data. 
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 How do the goals portray a clear and detailed analysis of multiple types of data?  
 
HPS has used the formative assessment PAR for reading. At the K-2 level, summative assessments are not administered. Culture data,

including student and teacher attendance, HQ status, and student discipline data has also been analyzed to determine school needs. 
 
 
How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?  
 
Improvement strategies for Tier I students have been outlined within the goals to address the instructional needs of all students. ELA

strategies include interactive and varied instruction, multi-sensory instruction, instruction of informational text, and practice with phonics

fluency and vocabulary. Strategic and Intensive students are addressed by our Title I reading interventionist. Math strategies include allowing

students to explain and defend their solutions, Number Talks, and performance tasks. Tier II/III instructional strategies have also been

included within the goals to address the specific needs of at-risk students. ELA strategies include the utilization of a Title I tutor, Tier II

interventions by classroom teachers, and Tier III instruction provided by special education teachers and the reading specialist. Math

strategies include Tier II interventions by classroom teachers and Tier III instruction provided by special education teachers and a 2nd grade

math interventionist. 
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Component 2: Schoolwide Reform Strategies (Sec. 1114(7)(A)(i)(ii)(iii)(I)(II)(III))

 

 

 
Identify the strategies in the schoolwide plan that provide opportunities for all children, including each of the subgroups of

students (economically disadvantaged; students from major racial and ethnic groups; children with disabilities; and English

Learners) as defined in section 1111(c)(2) to meet the challenging State academic standards. 
 
Goal 1:

Hayden Primary School will improve overall student attendance. 
 
 
Measurable Objective 1:

collaborate to minimize student absences and checkouts  by 05/25/2017 as measured by average daily attendance. 
 
 
Strategy1:

Medical Services - HPS will try to improve student attendance and minimize early checkouts.

Category:

Research Cited: Research 
 

 
Goal 2:

All EL students at Hayden Primary School will obtain Language Proficiency. 
 
 
Measurable Objective 1:

collaborate to support all EL students in obtaining Language Proficiency of WIDA Standards  by 05/24/2019 as measured by the ACCESS

assessment.. 
 
 
Strategy1:

Identification and Service Process - EL Screening : All students will be given a Home Language Survey upon entering school.

Core Instruction: All EL students will receive core instruction from the general education teacher.

Support Services: Students will receive support services from EL teachers as determined by data. Teachers will support the efforts of the

District EL Consulting Teacher and the District Migrant Parent Liaison by identifying and referring areas of need such as drop-out prevention,

health care, family literacy, tutoring, and more. Progress reports will be sent home in the parents home language.

Activity - School Nurse Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

HPS will pay a percentage of the nurse's salary
to provide services to all students requiring
daily medication. The nurse will provide
assistance to classroom teachers by providing
timely medical attention to students so students
will not miss classroom instruction and/or days
out of school, unless they are genuinely sick.

Behavioral
Support
Program

08/09/2017 05/24/2018 $9725 - Title I Part
A

Administrators and School
Nurse
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Teacher Collaboration: The General Education teacher will collaborate with the EL and/or District EL Consulting Teacher to ensure mastery

of core and WIDA Standards.

 

Category: Develop/Implement Learning Supports

Research Cited:  
 

 

 

 

 
Goal 3:

All students at Hayden Primary School will show growth in reading and math. 
 
 
Measurable Objective 1:

collaborate to support growth of 2% on all assessments by 05/24/2019 as measured by students scoring "At" or "Above" grade level on the

Predictive Assessment of Reading (PAR).. 
 
 
Strategy1:

Tier II and III Intervention and Extension - Tier II and Tier III interventions will be supported through PST meetings and collaboration, data-

Activity - EL Screening Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All students will be given a Home Language
Survey upon entering school.

Academic
Support
Program

08/09/2017 05/24/2019 $0 - No Funding
Required

Kimberly Harbison
Jaime Guthrie
Marti Owens
Christina Staton
Terri Bolton

Activity - Teacher Collaboration Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The General Education teacher will collaborate
with the EL and/or District EL Consulting
Teacher to ensure mastery of core and WIDA
Standards.

Academic
Support
Program

08/09/2017 05/24/2019 $0 - No Funding
Required

General Education teacher
EL/District EL Consulting
Teacher

Activity - Support Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will receive support services from EL
teachers as determined by data. Teachers will
support the efforts of the District EL Consulting
Teacher and the District Migrant Parent Liaison
by identifying and referring areas of need such
as drop-out prevention, health care, family
literacy, tutoring, and more. Progress reports
will be sent home in the parents' home
language.

Academic
Support
Program

08/09/2017 05/24/2019 $0 - No Funding
Required

EL teacher
District EL Consulting
Teacher
District Migrant Parent
Liaison

Activity - Core Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All EL students will receive core instruction from
the general education teacher.

Academic
Support
Program

08/09/2017 05/24/2019 $0 - No Funding
Required

General Education
teachers

ACIP
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driven Tier II and Tier III instruction, ARI Coaching by the District Literacy Coach, Special Education teachers, the HPS Reading

Interventionist, and the HPS Math Interventionist.

Category: Align Fiscal Resources

Research Cited:  
 

 

 

 
Strategy2:

Tier I Instruction in Reading and Math - Continued focus on Standards-Based Instruction

Increased use of Technology

Grade level Collaboration

Implementation of Benchmark Literacy reading program

Standards-based Assessments

 

Category: Align Fiscal Resources

Research Cited:  
 

Activity - Tier III Reading Interventionist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The HPS Reading Interventionist will provide
reading intervention to students based on
results from the PAR assessment, the Dyslexia
Specific Needs Assessment Profile, the
recommendations of the PST, and general
education teacher input.

Academic
Support
Program

08/09/2018 05/24/2019 $0 - Title I Part A

Jaime Guthrie, Assistant
Principal
Reading Interventionist
General Education
Teachers
Billie Miller, RtI/PST
Coordinator
RtI/PST Grade Level
Representatives

Activity - Data-Driven Tier II Classroom
Instruction

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

General Education Teachers will provide data-
driven Tier II classroom instruction using the
Benchmark Literacy program materials as well
as SPIRE reading materials for targeted
phonics, fluency, and comprehension skills.

Academic
Support
Program

08/09/2018 05/24/2019 $3000 - Title I Part
A

General Education
Teachers

Activity - RtI/PST Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The Problem-Solving Team will meet monthly to
discuss the effectiveness of core instruction and
Tier II instruction and to determine the need for
screening for Tier III instruction.

Behavioral
Support
Program
Academic
Support
Program

08/09/2018 05/24/2019 $0 - No Funding
Required

Billie Miller, RtI/PST
Coordinator
Special Education
Teachers
General Education
Teachers
RtI/PST Grade Level
Representatives
Kimberly Harbison,
Principal
Jaime Guthrie, Assistant
Principal
Reading Interventionist
Math Interventionist

ACIP
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Strategy3:

Increasing creativity and academic growth through the ARTS - HPS will employ a music education instructor to support students in creativity,

improving large motor skills, increasing perseverance, confidence, and decision-making. Studies support students who are exposed to the

arts perform better in reading, math, and science.

Category: Develop/Implement Student and School Culture Program

Research Cited: Catterall, James S. (2009). Doing Well and Doing Good by Doing Art: The Effects of Education in the Visual and

Performing Arts on the Achievements and Values of Young Adults. Los Angeles/London: Imagination Group/IGroup

Books.  
 

 
 
 
Identify the instructional  strategies and  methods used  that strengthen the academic program in the school, increase the amount

and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and

courses necessary to provide a well-rounded education. 
 
Goal 1:

Engage and Empower the Learner Through Technology. 

Activity - Standards-Based Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will continue to use the Standards-
Based Instruction rubric to improve core
instruction in reading and math.

Direct
Instruction 08/09/2018 05/24/2019 $4253 - Title I Part

A

General Education
Teachers
Kimberly Harbison
Jaime Guthrie

Activity - Grade Level Collaboration Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

General Education Teachers will meet together
in Professional Learning Teams to continue
training and collaboration regarding the
implementation of the Benchmark Literacy
reading program as well as any other
collaboration that needs to take place regarding
core reading and math instruction. Teachers will
also use this time to reflect on student work and
student data in order to ensure uniformity and
equity across grade levels regarding the
implementation of Benchmark Literacy and
subsequent assessments.

Professional
Learning 08/09/2018 05/24/2019 $0 - Title I Part A

General Education
Teachers
Kimberly Harbison,
Principal
Jaime Guthrie, Assistant
Principal

Activity - Increased Use of Technology Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All certified teachers will continue to pursue
ways to incorporate current technology in order
to improve core instruction in reading and math.

Technology 08/09/2018 05/24/2019 $6100 - Title I Part
A Certified teachers

Activity - Art and Music Education Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The school will employ a music education
instructor to engage students in the performing
arts and to improve academic achievement and
growth.

Academic
Support
Program

08/09/2018 05/24/2019 $16729 - Title I Part
A

Administrators
Music Education Teacher

ACIP
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Measurable Objective 1:

60% of Kindergarten, First and Second grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented,

Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian

or Other Pacific Islander students  will complete a portfolio or performance  by demonstrating creative and critical thinking expertise, and

effective collaborative communicatioin skills by developing innovative products and processes using technology in a variety of learning

environments. in Reading by 05/24/2019 as measured by English Language Arts College and Career Readiness Standards.. 
 
 
Strategy1:

Technology

     Technology Use - Provide a portal of best practice lessons, Web resources, and experiences that provide students with opportunities to

demonstrate creative thinking, collaboration, communication, construct knowledge, and develop innovative products and processes using

technology.

Category:

Research Cited: (NETS-S 1, CCRS Literacy Standards Plan2020 p. 14, 26, 54) 
 

 
Strategy2:

Real-Life Experiences - Teachers will use technology and resources to provide standards-based instruction in authentic learning activities in

all content areas of responsibility to facilitate real-life experiences that advance student learning.  Resources needed: access to computers in

lab, library, or classroom.  This will be monitored during walk-throughs at local schools.  

Category:

Research Cited: Alsde: Alabama college and career ready initiative (alabama common core standards). (n.d.). Retrieved from

http://www.alsde.edu/home/General/alccs.aspx 
 

 

Activity - Keyboarding Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The students at Hayden Primary will continue to
utilize "Type to Learn Jr." during their scheduled
computer lab time at least 4 times a month.

Technology 08/09/2017 05/22/2020 $0 - No Funding
Required

Classroom teachers at
Hayden Primary

Activity - Performance Task Assessments Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students at Hayden Primary are required to
complete a performance task assessment
meeting the Mathematical College and Career
Readiness Standards and English Language
Arts College and Career Readiness Standards
at least once a month.  Performance Task
Assessments require students to use their
mastery of standards to perform a real world
task (example:  store purchases, etc.).

Direct
Instruction 08/09/2017 05/22/2020 $0 - No Funding

Required
Classroom Teachers at
Hayden Primary

ACIP
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Goal 2:

All educators and students will have tools to access a comprehensive viable infrastructure when and where they need it. 
 
 
Measurable Objective 1:

demonstrate a behavior  of locating and promoting the use of high-quality, cost-effective, complete and supplemental managed interactive,

digital content curriculum materials and text aligned with Alabama's College-and Career-Ready Standards. by 05/24/2019 as measured by

Hayden Primary's Technology Needs Assessment and Inventory Report. 
 
 
Strategy1:

Digital Tools - Provide professional learning designed to help teachers move from static, text-based resources to effective, dynamic,

interactive, adaptive, multimedia/digital content powered by devices that engage, challenge, and empower students to learn in a variety of

ways.

Category:

Research Cited: Alsde: Alabama college and career ready initiative (alabama common core standards). (n.d.). Retrieved from

http://www.alsde.edu/home/General/alccs.aspx 
 

 

Activity - Skype Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will participate in a Skype on-line
session conducted by the Library Media
Specialist of Hayden Primary.

Technology 08/09/2017 05/22/2020 $0 - No Funding
Required

Hayden Primary's Library
Media Specialist

Activity - Virtual Field Trip Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students at Hayden Primary will continue to
experience virtual field trips via the Web.  The
virtual field trip will correspond with units at
each grade level.

Technology 08/09/2017 05/22/2020 $0 - No Funding
Required

Faculty and Staff of
Hayden Primary

Activity - Communication Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Hayden Primary Faculty will be required to
check email several times daily for
communication from administrators, fellow
teachers or parents.  Hayden Primary's website
offers an abundance of information for parents
and students.  All Hayden Primary faculty is
connected to Edmodo for sharing lessons
related to the Mathematical and English
Language Arts CCRS.  In additional to local
communications, the Blount County District
offers parents INOW Parent Portal, One-Call
Now, and RenLearn Home Connect.

Technology 08/09/2017 05/22/2020 $0 - No Funding
Required

School Technology Coach,
Library Media Specialist,
Principals, Assistant
Principals, District
Technology Department

ACIP
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Goal 3:

Prepare and Support Teachers and Leaders to Graduate College- and Career-Ready Students 
 
 
Measurable Objective 1:

collaborate to plan, implement, and evaluate authentic learning experiences whereby students incorporate contemporary tools and digital

resources to maximize learning in real-world context by 05/24/2019 as measured by Alabama Transform 20/20 Technology Survey:

Teachers. 
 
 
Strategy1:

Real-Life Experiences - Teachers will use technology and resources to provide standards-based instruction in authentic learning activities in

all content areas of responsibility to facilitate real-life experiences that advance student learning.  Resources needed: access to computers in

lab, library, or classroom.  This will be monitored during walk-throughs at local schools.  

Category:

Research Cited: Alsde: Alabama college and career ready initiative (alabama common core standards). (n.d.). Retrieved from

http://www.alsde.edu/home/General/alccs.aspx 
 

Activity - Technology in Motion Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Hayden Primary's School Technology Coach
will arrange for Michael Peppers, Technology-
In-Motion, to give classroom teachers training
on utilizing technology for student instruction.
He will visit teachers for a 30 minute session.

Technology 08/01/2016 05/24/2019 $0 - No Funding
Required

School Technology Coach,
Classroom Teachers,
Technology-In-Motion
Coordinator

Activity - Portable Technology Labs Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Hayden Primary's School Technology Coach
will conduct training and support to classroom
teachers for utilizing the Forte Keyboarding
Lab, an I-Pad Mini Lab and classroom mini
tablet labs.  These labs will be used by students
in the classroom.

Academic
Support
Program

08/09/2017 05/22/2020 $0 - No Funding
Required

School Technology Coach,
Classroom Teachers

Activity - Technology Integration Specialist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The LEA Technology Integration Specialist will
conduct individual professional learning
opportunities within  the classroom as needed
with classroom teachers.

Professional
Learning 08/09/2017 05/22/2020 $0 - No Funding

Required

Technology Integration
Specialist, Classroom
Teachers

Activity - Digital Classroom Experience Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Technology Integration Specialist and School
Technology Coaches will collaborate with
teachers to better utilize Skype and/or
Interactive Video Conferencing lab to bring
professionals and professors into the classroom
to discuss relevant, real-world content.  This
may include virtual field trips.

Technology 08/09/2017 05/22/2020 $0 - No Funding
Required

Technology Integration
Specialist, School
Technology Coaches,
Classroom Teachers

ACIP
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Strategy2:

Technology Leadership - Administrators will promote an environment professional learning and innovation that empowers educators to

enhance student learning through the use of technology in the classroom.  Administrators, District Technology Committee, and District

Improvement Team members will work to provide resources for teacher use in the classroom, as well as time for teachers to collaborate

regarding technology integration.

Category:

Research Cited: Hattie, J. (2008). Visible Learning: A synthesis of over 800 meta-analyses relating to achievement.  New York, NY:

Routledge 
 

Activity - Learning Management Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will utilize Edmodo to share
educational content and have students engage
in conversations about classroom topics.
Teachers also engage in professional
development with a global community of
educators

Technology 08/09/2017 05/22/2020 $0 - No Funding
Required

Curriculum Coordinator,
Technology Integration
Specialist, School
Technology Coach,
Teachers

Activity - Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

State, District, or Local staff will plan and deliver
professional develop for teachers to create
effective, challenge-based lessons and units
that require students to apply content through
real-world experiences.  Teachers receiving
training will collaborate and share with
colleagues through data meetings and shared
network resources.

Professional
Learning 08/09/2017 05/22/2020 $0 - No Funding

Required

Technology Integration
Specialist, School
Technology Coach,
Athens State Technology
in Motion, Curriculum
Coordinators

Activity - Technology Coaches Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The district will provide support and fund
stipends for School Technology Coaches to
increase technology integration in the
classroom to better prepare students to be
college and career-ready.

Professional
Learning 08/09/2017 05/22/2020 $1500 - Title II Part

A

Federal Programs,
Technology Coordinator,
Technology Integration
Specialist, School
Technology Coach

Activity - Primary Sources Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The District will provide a central location for
teachers to access primary sources needed for
teaching Alabama College and Career-Ready
standards.  This will be monitored through
periodic review of web resource links on the
district web page, walk-throughs and lesson
plans at local schools.

Academic
Support
Program

08/09/2017 05/22/2020 $0 - No Funding
Required

Technology Coordinator,
Technology Integration
Specialist, Curriculum
Coordinator, School
Improvement Specialist

ACIP
Hayden Primary School
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Goal 4:

All Faculty and Staff at Hayden Primary School will collaborate to increase Parent and Family Engagement. 
 
 
Measurable Objective 1:

collaborate to maximize Parent and Family Engagement by 05/24/2019 as measured by the District Family Engagement Plan and Program

Review.. 
 
 
Strategy1:

4 C's of Family Engagement - Use research from the '4 C's of Family Engagement to maximize Family Engagement: Capabilities,

Connections, Cognition, and Confidence.

Category: Implement Community Based Support and Intervention System

Research Cited: (1)  United States Department of Education (2013). Partners in Education: A dual capacity-building framework for family-

school partnerships. Retrieved from: https://www2.ed.gov/documents/family-community/partners-education.pdf

(2)  Knight, J. (2011). Unmistakable Impact: A Partnership approach to dramatically improving instruction. Thousand Oaks, CA: Corwin

Press.

(3)  Fredericks, J. (2014). Eight myths of student disengagement: Creating classrooms of deep learning. Thousand Oaks, CA: Corwin Press. 
 

Activity - Collaboration Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrators will collaboration with teachers
and other administrators within the local school
or throughout the district to share best practice
strategies through technology integration.
Instructional leaders will engage in an ongoing
collaborative process to develop, implement,
and communicate the schools's technology
plan.

Technology 08/09/2017 05/22/2020 $0 - No Funding
Required

Principals, Assistant
Principals, LEA
Coordinators

Activity - Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Provide technology oriented professional
development for the following:
Training for intervention tools for teachers
Training for technicians on hardware
Training of principals/teachers, and school
technology coaches  by Technology Integration
Specialist and Technology in Motion.
Training of district technology coordinator,
technology integration specialist, network
administrator, technology technicians, and
school technology coaches will be offered as
funds are available through AETA & ISTE.

Academic
Support
Program

08/09/2017 05/22/2020 $0 - No Funding
Required

School Technology
Coaches and Technology
Integration Specialist

ACIP
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Strategy2:

Parent and Family Engagement - HPS Faculty and Staff will collaborate to maximize Parent and Family Engagement by providing a school

Activity - Volunteer Outreach and Schedules
(Connections)

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers will communicate
classroom volunteer opportunities to parents
throughout the school year with an included list
of needs for students. This information will also
be shared with parents and other community
stakeholders using the newly updated school
website, PTO announcements, and through
other forms of school communication with
parents.

Parent
Involvement 08/09/2018 05/24/2019 $0 - No Funding

Required

Administrators, Classroom
Teachers, Library/Media
Specialist

Activity - Family and Parenting Day
(Capabilities)

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

HPS will host a Parenting Day in the Fall of
2018 in order to share information with parents
regarding their students.  Topics may include,
but are not limited to, understanding student
data (e.g. PAR, MobyMax, DreamBox, Dyslexic
Specific Needs Assessment Profiles,
Benchmark Literacy, etc.), health and wellness
issues, and other pertinent information related
to the school and his/her child.

Parent
Involvement 08/09/2018 05/24/2019 $0 - No Funding

Required

Administrators, General
Education teachers,
Special Education
teachers, Counselor

Activity - Encouraging Participation
(Confidence)

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

We will encourage parent participation in
multiple ways: (a) striving for 40% participation
in the Parent Survey given by the District
(AdvancEd goal of 40%), (b) holding a Title I
meeting to inform all parents, (c) inclusion of
parents in the development of the Continuous
Improvement Plan, and (d) holding at least one
event per year, outside of quarterly family
meetings, where families are encouraged to
attend (e.g. Alphabet Parade, Kite Day, Fun
Day, etc.). Participation in summer camps
offered at the school site and supported by local
stakeholders and community organizations will
also be encouraged.

Parent
Involvement 08/09/2018 05/24/2019 $0 - No Funding

Required

Administrators, Classroom
teachers, Leadership
Team members

Activity - Weekly Communication
(Cognition)

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers will expand upon traditional
classroom weekly newsletters by utilizing apps
that connect parents to the classroom and their
students (e.g., Remind app, Class Dojo, Google
Apps for Education, etc.). HPS will also identify
new communication opportunities to help build
effective communication (e.g., social media,
new website tools, etc.). Classroom teachers
will continue the use of the red Communicator
Folder, the blue Reading folder, and the yellow
Test folder in order to communicate a variety of
information to parents and families. The
distribution of welcome letters from classroom
teachers to students at the beginning of the
school year will continue in order to strengthen
communication with students and parents.

Parent
Involvement 08/09/2018 05/24/2019 $972 - Title I Part A

Administrators, Classroom
teachers, Library/Media
Specialist

ACIP
Hayden Primary School

SY 2018-2019 Page 56
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



nurse to strengthen instructional time for students.

Category: Align Fiscal Resources

Research Cited: (1)  United States Department of Education (2013). Partners in Education: A dual capacity-building framework for family-

school partnerships. Retrieved from: https://www2.ed.gov/documents/family-community/partners-education.pdf

(2)  Knight, J. (2011). Unmistakable Impact: A Partnership approach to dramatically improving instruction. Thousand Oaks, CA: Corwin

Press.

(3)  Fredericks, J. (2014). Eight myths of student disengagement: Creating classrooms of deep learning. Thousand Oaks, CA: Corwin Press. 
 

 
Goal 5:

All EL students at Hayden Primary School will obtain Language Proficiency. 
 
 
Measurable Objective 1:

collaborate to support all EL students in obtaining Language Proficiency of WIDA Standards  by 05/24/2019 as measured by the ACCESS

assessment.. 
 
 
Strategy1:

Identification and Service Process - EL Screening : All students will be given a Home Language Survey upon entering school.

Core Instruction: All EL students will receive core instruction from the general education teacher.

Support Services: Students will receive support services from EL teachers as determined by data. Teachers will support the efforts of the

District EL Consulting Teacher and the District Migrant Parent Liaison by identifying and referring areas of need such as drop-out prevention,

health care, family literacy, tutoring, and more. Progress reports will be sent home in the parents home language.

Teacher Collaboration: The General Education teacher will collaborate with the EL and/or District EL Consulting Teacher to ensure mastery

of core and WIDA Standards.

 

Category: Develop/Implement Learning Supports

Research Cited:  
 

 

Activity - Medical Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

A school nurse will be employed to partner with
parents, families, and staff to maximize
instructional time for each student.

Parent
Involvement 08/09/2018 05/24/2019 $10679 - Title I Part

A

Kelly Shoemaker, School
Nurse
Kimberly Harbison,
Principal

Activity - Core Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All EL students will receive core instruction from
the general education teacher.

Academic
Support
Program

08/09/2017 05/24/2019 $0 - No Funding
Required

General Education
teachers

ACIP
Hayden Primary School
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Goal 6:

All students at Hayden Primary School will show growth in reading and math. 
 
 
Measurable Objective 1:

collaborate to support growth of 2% on all assessments by 05/24/2019 as measured by students scoring "At" or "Above" grade level on the

Predictive Assessment of Reading (PAR).. 
 
 
Strategy1:

Increasing creativity and academic growth through the ARTS - HPS will employ a music education instructor to support students in creativity,

improving large motor skills, increasing perseverance, confidence, and decision-making. Studies support students who are exposed to the

arts perform better in reading, math, and science.

Category: Develop/Implement Student and School Culture Program

Research Cited: Catterall, James S. (2009). Doing Well and Doing Good by Doing Art: The Effects of Education in the Visual and

Performing Arts on the Achievements and Values of Young Adults. Los Angeles/London: Imagination Group/IGroup

Books.  
 

Activity - EL Screening Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All students will be given a Home Language
Survey upon entering school.

Academic
Support
Program

08/09/2017 05/24/2019 $0 - No Funding
Required

Kimberly Harbison
Jaime Guthrie
Marti Owens
Christina Staton
Terri Bolton

Activity - Support Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will receive support services from EL
teachers as determined by data. Teachers will
support the efforts of the District EL Consulting
Teacher and the District Migrant Parent Liaison
by identifying and referring areas of need such
as drop-out prevention, health care, family
literacy, tutoring, and more. Progress reports
will be sent home in the parents' home
language.

Academic
Support
Program

08/09/2017 05/24/2019 $0 - No Funding
Required

EL teacher
District EL Consulting
Teacher
District Migrant Parent
Liaison

Activity - Teacher Collaboration Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The General Education teacher will collaborate
with the EL and/or District EL Consulting
Teacher to ensure mastery of core and WIDA
Standards.

Academic
Support
Program

08/09/2017 05/24/2019 $0 - No Funding
Required

General Education teacher
EL/District EL Consulting
Teacher

Activity - Art and Music Education Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The school will employ a music education
instructor to engage students in the performing
arts and to improve academic achievement and
growth.

Academic
Support
Program

08/09/2018 05/24/2019 $16729 - Title I Part
A

Administrators
Music Education Teacher

ACIP
Hayden Primary School
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Strategy2:

Tier I Instruction in Reading and Math - Continued focus on Standards-Based Instruction

Increased use of Technology

Grade level Collaboration

Implementation of Benchmark Literacy reading program

Standards-based Assessments

 

Category: Align Fiscal Resources

Research Cited:  
 

 

 

 
Strategy3:

Tier II and III Intervention and Extension - Tier II and Tier III interventions will be supported through PST meetings and collaboration, data-

driven Tier II and Tier III instruction, ARI Coaching by the District Literacy Coach, Special Education teachers, the HPS Reading

Interventionist, and the HPS Math Interventionist.

Category: Align Fiscal Resources

Research Cited:  
 

Activity - Grade Level Collaboration Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

General Education Teachers will meet together
in Professional Learning Teams to continue
training and collaboration regarding the
implementation of the Benchmark Literacy
reading program as well as any other
collaboration that needs to take place regarding
core reading and math instruction. Teachers will
also use this time to reflect on student work and
student data in order to ensure uniformity and
equity across grade levels regarding the
implementation of Benchmark Literacy and
subsequent assessments.

Professional
Learning 08/09/2018 05/24/2019 $0 - Title I Part A

General Education
Teachers
Kimberly Harbison,
Principal
Jaime Guthrie, Assistant
Principal

Activity - Standards-Based Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will continue to use the Standards-
Based Instruction rubric to improve core
instruction in reading and math.

Direct
Instruction 08/09/2018 05/24/2019 $4253 - Title I Part

A

General Education
Teachers
Kimberly Harbison
Jaime Guthrie

Activity - Increased Use of Technology Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All certified teachers will continue to pursue
ways to incorporate current technology in order
to improve core instruction in reading and math.

Technology 08/09/2018 05/24/2019 $6100 - Title I Part
A Certified teachers

ACIP
Hayden Primary School
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Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging State

academic standards, through activities which may include-

 

•counseling, school-based mental health programs, specialized instructional support services, mentoring services, and other

strategies to improve students' skills outside the academic subject areas

 

•preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and

technical education programs and broadening secondary school students' access to coursework to earn postsecondary credit

while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early

college high schools

 

•implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening services,

coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et

seq.) 
 
Goal 1:

Activity - Tier III Reading Interventionist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The HPS Reading Interventionist will provide
reading intervention to students based on
results from the PAR assessment, the Dyslexia
Specific Needs Assessment Profile, the
recommendations of the PST, and general
education teacher input.

Academic
Support
Program

08/09/2018 05/24/2019 $0 - Title I Part A

Jaime Guthrie, Assistant
Principal
Reading Interventionist
General Education
Teachers
Billie Miller, RtI/PST
Coordinator
RtI/PST Grade Level
Representatives

Activity - Data-Driven Tier II Classroom
Instruction

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

General Education Teachers will provide data-
driven Tier II classroom instruction using the
Benchmark Literacy program materials as well
as SPIRE reading materials for targeted
phonics, fluency, and comprehension skills.

Academic
Support
Program

08/09/2018 05/24/2019 $3000 - Title I Part
A

General Education
Teachers

Activity - RtI/PST Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The Problem-Solving Team will meet monthly to
discuss the effectiveness of core instruction and
Tier II instruction and to determine the need for
screening for Tier III instruction.

Behavioral
Support
Program
Academic
Support
Program

08/09/2018 05/24/2019 $0 - No Funding
Required

Billie Miller, RtI/PST
Coordinator
Special Education
Teachers
General Education
Teachers
RtI/PST Grade Level
Representatives
Kimberly Harbison,
Principal
Jaime Guthrie, Assistant
Principal
Reading Interventionist
Math Interventionist
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All Faculty and Staff at Hayden Primary School will collaborate to increase Parent and Family Engagement. 
 
 
Measurable Objective 1:

collaborate to maximize Parent and Family Engagement by 05/24/2019 as measured by the District Family Engagement Plan and Program

Review.. 
 
 
Strategy1:

4 C's of Family Engagement - Use research from the '4 C's of Family Engagement to maximize Family Engagement: Capabilities,

Connections, Cognition, and Confidence.

Category: Implement Community Based Support and Intervention System

Research Cited: (1)  United States Department of Education (2013). Partners in Education: A dual capacity-building framework for family-

school partnerships. Retrieved from: https://www2.ed.gov/documents/family-community/partners-education.pdf

(2)  Knight, J. (2011). Unmistakable Impact: A Partnership approach to dramatically improving instruction. Thousand Oaks, CA: Corwin

Press.

(3)  Fredericks, J. (2014). Eight myths of student disengagement: Creating classrooms of deep learning. Thousand Oaks, CA: Corwin Press. 
 

 

 

Activity - Weekly Communication
(Cognition)

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers will expand upon traditional
classroom weekly newsletters by utilizing apps
that connect parents to the classroom and their
students (e.g., Remind app, Class Dojo, Google
Apps for Education, etc.). HPS will also identify
new communication opportunities to help build
effective communication (e.g., social media,
new website tools, etc.). Classroom teachers
will continue the use of the red Communicator
Folder, the blue Reading folder, and the yellow
Test folder in order to communicate a variety of
information to parents and families. The
distribution of welcome letters from classroom
teachers to students at the beginning of the
school year will continue in order to strengthen
communication with students and parents.

Parent
Involvement 08/09/2018 05/24/2019 $972 - Title I Part A

Administrators, Classroom
teachers, Library/Media
Specialist

Activity - Family and Parenting Day
(Capabilities)

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

HPS will host a Parenting Day in the Fall of
2018 in order to share information with parents
regarding their students.  Topics may include,
but are not limited to, understanding student
data (e.g. PAR, MobyMax, DreamBox, Dyslexic
Specific Needs Assessment Profiles,
Benchmark Literacy, etc.), health and wellness
issues, and other pertinent information related
to the school and his/her child.

Parent
Involvement 08/09/2018 05/24/2019 $0 - No Funding

Required

Administrators, General
Education teachers,
Special Education
teachers, Counselor
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Strategy2:

Parent and Family Engagement - HPS Faculty and Staff will collaborate to maximize Parent and Family Engagement by providing a school

nurse to strengthen instructional time for students.

Category: Align Fiscal Resources

Research Cited: (1)  United States Department of Education (2013). Partners in Education: A dual capacity-building framework for family-

school partnerships. Retrieved from: https://www2.ed.gov/documents/family-community/partners-education.pdf

(2)  Knight, J. (2011). Unmistakable Impact: A Partnership approach to dramatically improving instruction. Thousand Oaks, CA: Corwin

Press.

(3)  Fredericks, J. (2014). Eight myths of student disengagement: Creating classrooms of deep learning. Thousand Oaks, CA: Corwin Press. 
 

 
Goal 2:

All EL students at Hayden Primary School will obtain Language Proficiency. 
 
 
Measurable Objective 1:

collaborate to support all EL students in obtaining Language Proficiency of WIDA Standards  by 05/24/2019 as measured by the ACCESS

assessment.. 
 

Activity - Volunteer Outreach and Schedules
(Connections)

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers will communicate
classroom volunteer opportunities to parents
throughout the school year with an included list
of needs for students. This information will also
be shared with parents and other community
stakeholders using the newly updated school
website, PTO announcements, and through
other forms of school communication with
parents.

Parent
Involvement 08/09/2018 05/24/2019 $0 - No Funding

Required

Administrators, Classroom
Teachers, Library/Media
Specialist

Activity - Encouraging Participation
(Confidence)

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

We will encourage parent participation in
multiple ways: (a) striving for 40% participation
in the Parent Survey given by the District
(AdvancEd goal of 40%), (b) holding a Title I
meeting to inform all parents, (c) inclusion of
parents in the development of the Continuous
Improvement Plan, and (d) holding at least one
event per year, outside of quarterly family
meetings, where families are encouraged to
attend (e.g. Alphabet Parade, Kite Day, Fun
Day, etc.). Participation in summer camps
offered at the school site and supported by local
stakeholders and community organizations will
also be encouraged.

Parent
Involvement 08/09/2018 05/24/2019 $0 - No Funding

Required

Administrators, Classroom
teachers, Leadership
Team members

Activity - Medical Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

A school nurse will be employed to partner with
parents, families, and staff to maximize
instructional time for each student.

Parent
Involvement 08/09/2018 05/24/2019 $10679 - Title I Part

A

Kelly Shoemaker, School
Nurse
Kimberly Harbison,
Principal
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Strategy1:

Identification and Service Process - EL Screening : All students will be given a Home Language Survey upon entering school.

Core Instruction: All EL students will receive core instruction from the general education teacher.

Support Services: Students will receive support services from EL teachers as determined by data. Teachers will support the efforts of the

District EL Consulting Teacher and the District Migrant Parent Liaison by identifying and referring areas of need such as drop-out prevention,

health care, family literacy, tutoring, and more. Progress reports will be sent home in the parents home language.

Teacher Collaboration: The General Education teacher will collaborate with the EL and/or District EL Consulting Teacher to ensure mastery

of core and WIDA Standards.

 

Category: Develop/Implement Learning Supports

Research Cited:  
 

 

 

 

 
Goal 3:

All students at Hayden Primary School will show growth in reading and math. 
 
 

Activity - EL Screening Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All students will be given a Home Language
Survey upon entering school.

Academic
Support
Program

08/09/2017 05/24/2019 $0 - No Funding
Required

Kimberly Harbison
Jaime Guthrie
Marti Owens
Christina Staton
Terri Bolton

Activity - Teacher Collaboration Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The General Education teacher will collaborate
with the EL and/or District EL Consulting
Teacher to ensure mastery of core and WIDA
Standards.

Academic
Support
Program

08/09/2017 05/24/2019 $0 - No Funding
Required

General Education teacher
EL/District EL Consulting
Teacher

Activity - Support Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will receive support services from EL
teachers as determined by data. Teachers will
support the efforts of the District EL Consulting
Teacher and the District Migrant Parent Liaison
by identifying and referring areas of need such
as drop-out prevention, health care, family
literacy, tutoring, and more. Progress reports
will be sent home in the parents' home
language.

Academic
Support
Program

08/09/2017 05/24/2019 $0 - No Funding
Required

EL teacher
District EL Consulting
Teacher
District Migrant Parent
Liaison

Activity - Core Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All EL students will receive core instruction from
the general education teacher.

Academic
Support
Program

08/09/2017 05/24/2019 $0 - No Funding
Required

General Education
teachers
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Measurable Objective 1:

collaborate to support growth of 2% on all assessments by 05/24/2019 as measured by students scoring "At" or "Above" grade level on the

Predictive Assessment of Reading (PAR).. 
 
 
Strategy1:

Increasing creativity and academic growth through the ARTS - HPS will employ a music education instructor to support students in creativity,

improving large motor skills, increasing perseverance, confidence, and decision-making. Studies support students who are exposed to the

arts perform better in reading, math, and science.

Category: Develop/Implement Student and School Culture Program

Research Cited: Catterall, James S. (2009). Doing Well and Doing Good by Doing Art: The Effects of Education in the Visual and

Performing Arts on the Achievements and Values of Young Adults. Los Angeles/London: Imagination Group/IGroup

Books.  
 

 
Strategy2:

Tier II and III Intervention and Extension - Tier II and Tier III interventions will be supported through PST meetings and collaboration, data-

driven Tier II and Tier III instruction, ARI Coaching by the District Literacy Coach, Special Education teachers, the HPS Reading

Interventionist, and the HPS Math Interventionist.

Category: Align Fiscal Resources

Research Cited:  
 

 

 

Activity - Art and Music Education Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The school will employ a music education
instructor to engage students in the performing
arts and to improve academic achievement and
growth.

Academic
Support
Program

08/09/2018 05/24/2019 $16729 - Title I Part
A

Administrators
Music Education Teacher

Activity - Tier III Reading Interventionist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The HPS Reading Interventionist will provide
reading intervention to students based on
results from the PAR assessment, the Dyslexia
Specific Needs Assessment Profile, the
recommendations of the PST, and general
education teacher input.

Academic
Support
Program

08/09/2018 05/24/2019 $0 - Title I Part A

Jaime Guthrie, Assistant
Principal
Reading Interventionist
General Education
Teachers
Billie Miller, RtI/PST
Coordinator
RtI/PST Grade Level
Representatives

Activity - Data-Driven Tier II Classroom
Instruction

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

General Education Teachers will provide data-
driven Tier II classroom instruction using the
Benchmark Literacy program materials as well
as SPIRE reading materials for targeted
phonics, fluency, and comprehension skills.

Academic
Support
Program

08/09/2018 05/24/2019 $3000 - Title I Part
A

General Education
Teachers
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Strategy3:

Tier I Instruction in Reading and Math - Continued focus on Standards-Based Instruction

Increased use of Technology

Grade level Collaboration

Implementation of Benchmark Literacy reading program

Standards-based Assessments

 

Category: Align Fiscal Resources

Research Cited:  
 

 

 

 
 

Activity - RtI/PST Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The Problem-Solving Team will meet monthly to
discuss the effectiveness of core instruction and
Tier II instruction and to determine the need for
screening for Tier III instruction.

Academic
Support
Program
Behavioral
Support
Program

08/09/2018 05/24/2019 $0 - No Funding
Required

Billie Miller, RtI/PST
Coordinator
Special Education
Teachers
General Education
Teachers
RtI/PST Grade Level
Representatives
Kimberly Harbison,
Principal
Jaime Guthrie, Assistant
Principal
Reading Interventionist
Math Interventionist

Activity - Standards-Based Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will continue to use the Standards-
Based Instruction rubric to improve core
instruction in reading and math.

Direct
Instruction 08/09/2018 05/24/2019 $4253 - Title I Part

A

General Education
Teachers
Kimberly Harbison
Jaime Guthrie

Activity - Increased Use of Technology Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All certified teachers will continue to pursue
ways to incorporate current technology in order
to improve core instruction in reading and math.

Technology 08/09/2018 05/24/2019 $6100 - Title I Part
A Certified teachers

Activity - Grade Level Collaboration Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

General Education Teachers will meet together
in Professional Learning Teams to continue
training and collaboration regarding the
implementation of the Benchmark Literacy
reading program as well as any other
collaboration that needs to take place regarding
core reading and math instruction. Teachers will
also use this time to reflect on student work and
student data in order to ensure uniformity and
equity across grade levels regarding the
implementation of Benchmark Literacy and
subsequent assessments.

Professional
Learning 08/09/2018 05/24/2019 $0 - Title I Part A

General Education
Teachers
Kimberly Harbison,
Principal
Jaime Guthrie, Assistant
Principal
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English Language Proficiency Goal (Should address identified weaknesses and gaps): 
 
Goal 1:

All EL students at Hayden Primary School will obtain Language Proficiency. 
 
 
Measurable Objective 1:

collaborate to support all EL students in obtaining Language Proficiency of WIDA Standards  by 05/24/2019 as measured by the ACCESS

assessment.. 
 
 
Strategy1:

Identification and Service Process - EL Screening : All students will be given a Home Language Survey upon entering school.

Core Instruction: All EL students will receive core instruction from the general education teacher.

Support Services: Students will receive support services from EL teachers as determined by data. Teachers will support the efforts of the

District EL Consulting Teacher and the District Migrant Parent Liaison by identifying and referring areas of need such as drop-out prevention,

health care, family literacy, tutoring, and more. Progress reports will be sent home in the parents home language.

Teacher Collaboration: The General Education teacher will collaborate with the EL and/or District EL Consulting Teacher to ensure mastery

of core and WIDA Standards.

 

Category: Develop/Implement Learning Supports

Research Cited:  
 

 

 

 

Activity - Teacher Collaboration Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The General Education teacher will collaborate
with the EL and/or District EL Consulting
Teacher to ensure mastery of core and WIDA
Standards.

Academic
Support
Program

08/09/2017 05/24/2019 $0 - No Funding
Required

General Education teacher
EL/District EL Consulting
Teacher

Activity - Core Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All EL students will receive core instruction from
the general education teacher.

Academic
Support
Program

08/09/2017 05/24/2019 $0 - No Funding
Required

General Education
teachers

Activity - EL Screening Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All students will be given a Home Language
Survey upon entering school.

Academic
Support
Program

08/09/2017 05/24/2019 $0 - No Funding
Required

Kimberly Harbison
Jaime Guthrie
Marti Owens
Christina Staton
Terri Bolton
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Describe how the school  provides individual student academic achievement results and interpretation of the results to parents of

English Learners in a language they can understand. 
 
HPS follows the policy of BCS and provides all reports and achievement results in the home language of the student, per the home language

survey given in the fall of each year and with new incoming students or transfers. 
 

Activity - Support Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will receive support services from EL
teachers as determined by data. Teachers will
support the efforts of the District EL Consulting
Teacher and the District Migrant Parent Liaison
by identifying and referring areas of need such
as drop-out prevention, health care, family
literacy, tutoring, and more. Progress reports
will be sent home in the parents' home
language.

Academic
Support
Program

08/09/2017 05/24/2019 $0 - No Funding
Required

EL teacher
District EL Consulting
Teacher
District Migrant Parent
Liaison
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Component 3: Instruction by Qualified Staff (Sec.1112(c)(6))

 

 

 

 

 
Describe how staffing decision ensure that highly qualified, well trained teachers provide instruction and how their assignments

most effectively address identified academic needs.  
 
Only highly qualified applicants are considered for employment at HPS. Teacher assignments are based on strengths and qualifications. 
 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals

meet the state requirements? If no, what is the
number that has not met state requirements
and what is being done to address this?

Yes

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the state

requirements and licensing criteria for the grade
levels and subject areas in which the teachers
provide instruction? If no, what is the number
that has not met state requirements and
licensing criteria, and what is being done to
address this?

Yes
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Component 4: Strategies to Attract Qualified Teachers (Sec. 1114(7)(A)(iii)(IV))

 

 

 
What is the school's teacher turnover rate for this school year?  
 
2.4 % for 2017-2018

2.4% for 2018-2019 to date 
 
 
What is the experience level of key teaching and learning personnel?  
 
For 2018-2019:

0-3 years =4%

4-10 years =14%

11-20 years = 63%

21-25 years = 19%

25+ years = 0% 
 
 
If there is a high turnover rate, list initiatives the school or school district has implemented to attempt to lower the turnover rate

(recruitment and retention strategies). 
 
There is a very low turnover rate at HPS. 
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Component 5: High Quality and Ongoing Professional Development (Sec. 1114(7)(A)(iii)(IV))

 

 

 
Describe how data is used from academic assessments to determine professional development. 
 
Student data is reflected upon for the writing of the CIP Student Data Document and at each Problem Solving Team (PST) meeting.

Teachers also assess data for students on a day-to-day basis (formative). As we reflect on data as a school, we hold discussions about

professional development needs as they arise.  For example, teachers are implementing a new reading series at the Kindergarten, First

Grade, and Second Grade levels, and they will attend all professional learning opportunities provided by the district, and observations will be

held to give additional feedback about possible next steps in instruction and assessment. Teachers will also identify times during the school

year when they need to collaborate as individual grade levels and hold Professional Learning Team meetings to discuss the reading program

and how their students are responding to the curriculum and instruction. The district Literacy Coach and the Elementary Curriculum

Coordinator will also hold PD for teachers in the school needing support with reading and literacy strategies. Math support is provided as

needed by AMSTI. 
 
 
Identify the professional development opportunities for teachers, principals, paraprofessionals, and  other school personnel to

improve instruction. 
 
K-2 teachers at HPS are implementing a new reading program called Benchmark Literacy, so they will attend all professional learning

opportunities provided by the district, and observations will be held to give additional feedback about possible next steps in instruction.  The

district Literacy Coach and Elementary Curriculum Coordinator will also hold PD for teachers in the school needing support with reading and

literacy strategies. Math support is provided as identified by AMSTI.  
 
 
Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given

support from an assigned master teacher. 
 
Teachers are supported by the district Literacy Coach, AMSTI coaches, the district Elementary Curriculum Coordinator, the district Math

Coach, and their mentor teacher assigned by the principal. 
 
 
Describe how all professional development is "sustained and ongoing." 
 
Feedback on professional learning and its implementation is given during CIP Instructional observations by the District Improvement Team

(DIT) members, administration, and by peers. Teachers reflect on practice at data and grade level meetings. 
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Component 6: Transition Strategies (Sec.1114(7)(A)(iii)(V))

 

 

 
Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next. For

example, preschool preparation for Kindergarten and/or eighth grade transition to high school and/or high school to college/work

force.   
 
Goal 1:

All Faculty and Staff at Hayden Primary School will collaborate to increase Parent and Family Engagement. 
 
 
Measurable Objective 1:

collaborate to maximize Parent and Family Engagement by 05/24/2019 as measured by the District Family Engagement Plan and Program

Review.. 
 
 
Strategy1:

4 C's of Family Engagement - Use research from the '4 C's of Family Engagement to maximize Family Engagement: Capabilities,

Connections, Cognition, and Confidence.

Category: Implement Community Based Support and Intervention System

Research Cited: (1)  United States Department of Education (2013). Partners in Education: A dual capacity-building framework for family-

school partnerships. Retrieved from: https://www2.ed.gov/documents/family-community/partners-education.pdf

(2)  Knight, J. (2011). Unmistakable Impact: A Partnership approach to dramatically improving instruction. Thousand Oaks, CA: Corwin

Press.

(3)  Fredericks, J. (2014). Eight myths of student disengagement: Creating classrooms of deep learning. Thousand Oaks, CA: Corwin Press. 
 

 

Activity - Volunteer Outreach and Schedules
(Connections)

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers will communicate
classroom volunteer opportunities to parents
throughout the school year with an included list
of needs for students. This information will also
be shared with parents and other community
stakeholders using the newly updated school
website, PTO announcements, and through
other forms of school communication with
parents.

Parent
Involvement 08/09/2018 05/24/2019 $0 - No Funding

Required

Administrators, Classroom
Teachers, Library/Media
Specialist
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Strategy2:

Parent and Family Engagement - HPS Faculty and Staff will collaborate to maximize Parent and Family Engagement by providing a school

nurse to strengthen instructional time for students.

Category: Align Fiscal Resources

Research Cited: (1)  United States Department of Education (2013). Partners in Education: A dual capacity-building framework for family-

school partnerships. Retrieved from: https://www2.ed.gov/documents/family-community/partners-education.pdf

(2)  Knight, J. (2011). Unmistakable Impact: A Partnership approach to dramatically improving instruction. Thousand Oaks, CA: Corwin

Press.

(3)  Fredericks, J. (2014). Eight myths of student disengagement: Creating classrooms of deep learning. Thousand Oaks, CA: Corwin Press. 
 

Activity - Encouraging Participation
(Confidence)

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

We will encourage parent participation in
multiple ways: (a) striving for 40% participation
in the Parent Survey given by the District
(AdvancEd goal of 40%), (b) holding a Title I
meeting to inform all parents, (c) inclusion of
parents in the development of the Continuous
Improvement Plan, and (d) holding at least one
event per year, outside of quarterly family
meetings, where families are encouraged to
attend (e.g. Alphabet Parade, Kite Day, Fun
Day, etc.). Participation in summer camps
offered at the school site and supported by local
stakeholders and community organizations will
also be encouraged.

Parent
Involvement 08/09/2018 05/24/2019 $0 - No Funding

Required

Administrators, Classroom
teachers, Leadership
Team members

Activity - Family and Parenting Day
(Capabilities)

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

HPS will host a Parenting Day in the Fall of
2018 in order to share information with parents
regarding their students.  Topics may include,
but are not limited to, understanding student
data (e.g. PAR, MobyMax, DreamBox, Dyslexic
Specific Needs Assessment Profiles,
Benchmark Literacy, etc.), health and wellness
issues, and other pertinent information related
to the school and his/her child.

Parent
Involvement 08/09/2018 05/24/2019 $0 - No Funding

Required

Administrators, General
Education teachers,
Special Education
teachers, Counselor

Activity - Weekly Communication
(Cognition)

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers will expand upon traditional
classroom weekly newsletters by utilizing apps
that connect parents to the classroom and their
students (e.g., Remind app, Class Dojo, Google
Apps for Education, etc.). HPS will also identify
new communication opportunities to help build
effective communication (e.g., social media,
new website tools, etc.). Classroom teachers
will continue the use of the red Communicator
Folder, the blue Reading folder, and the yellow
Test folder in order to communicate a variety of
information to parents and families. The
distribution of welcome letters from classroom
teachers to students at the beginning of the
school year will continue in order to strengthen
communication with students and parents.

Parent
Involvement 08/09/2018 05/24/2019 $972 - Title I Part A

Administrators, Classroom
teachers, Library/Media
Specialist
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Activity - Medical Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

A school nurse will be employed to partner with
parents, families, and staff to maximize
instructional time for each student.

Parent
Involvement 08/09/2018 05/24/2019 $10679 - Title I Part

A

Kelly Shoemaker, School
Nurse
Kimberly Harbison,
Principal
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Component 7: Teacher Participation in Making Assessment Decisions  (Sec.1114(b)(2))

 

 

 
What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments? 
 
Teachers are given classroom and individual student data in order to determine instructional decisions, Tier II small groups, and placement in

intervention programs in place throughout the school. 
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards (Sec.1114 (7)(A))

 

 

 
What is the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level?  
 
Classroom teachers assess and collect data to identify students at risk. In data meetings, PAR scores are reviewed and students are

identified for intervention. The PST also helps identify students to be screened for dyslexic tendencies in order to be placed in the appropriate

interventions. Monthly RtI meetings are conducted to discuss individual student needs and to develop a plan for student support. 
 
 
How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's academic

achievement assessment standards at an advanced or proficient level? 
 
Tier II intervention is provided daily. Tier III intervention is in place at HPS in order to provide intervention to students who have been

identified as having dyslexic tendencies.  Special education teachers serve students who qualify according to individual needs.  Community

volunteers use reading and math resources to partner with the school in meeting student needs.  HPS faculty and staff monitor the physical

and emotional health of children experiencing difficulty in order to determine and alleviate academic interferences. 
 
 
Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of

academic skills BEYOND THE REGULAR SCHOOL DAY. 
 
The Blount County Education Foundation offers a wide variety of free summer camps to all students at HPS, as well as academic tutoring.

The HPS library is open to all students during scheduled summer hours. Head Start and the RISE program are preschool classes available at

HPS. These classes serve students who have been identified through the special education process, as well as typical peers who help to

serve as models for the special needs students. Speech and language therapy, as well as occupational therapy, are provided to preschool

students who qualify. HPS special education teachers identify students who would benefit from extended school year services. 
 
 
Describe procedures used to address challenges for each group of Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 
 
EL students receive regularly scheduled English language acquisition instruction from a highly qualified EL teacher on a schedule which

provides daily instruction for the neediest students, and one, two, or three times per week of instruction for less needy students using a

scientifically research-based curriculum. Migrant students are given first priority (with reserved slots provided) for tutorial and Summer

Academy participation (when such services are available). Homeless students are assisted with school needs and personal needs. 
 
 
Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to

address challenges for each group of individuals with disabilities, individuals from economically disadvantaged families (including
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foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women), displaced

homemakers, and individuals with limited English proficiency. 
 
Not applicable or elementary schools 
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

(Sec.1114(b)(V))

 

 

 
List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 
 
HPS utilizes their leadership Team to discuss how federal, state, and local programs and resources can be combined to achieve school-wide

goals. Resources provided by the federal and state government, as well as those from local organizations within the community, are utilized

to support our focus on increasing foundational reading skills. Federal funds have been allocated to support Tier III intervention for students

with weaknesses in this area, as well as for students who have been identified through dyslexia-specific screening as needing extra support.

State funds for library enhancement, professional development, and technology have been combined to support needs in the classroom to

support our school-wide goals. Local funds provided through local and civic organizations, including the Blount County Education

Foundation, are used to target needs within classrooms that will support growth in foundational reading skills. 
 
 
How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head

Start, adult education, career and technical education programs, and schools implementing comprehensive support and

improvement activities or targeted support and improvement activities under section 1111(d)? 
 
Federal funds have been allocated to support Tier III intervention for students with weaknesses in this area, as well as for students who have

been identified through dyslexia-specific screening as needing extra support. Federal funds are also used to support mastery of ELA and

math school-wide goals. State funds for library enhancement, professional development, and technology have been combined to support

needs in the classroom in order to support our school-wide goals. Local funds provided through local and civic organizations, including the

Blount County Education Foundation, are used to target needs within classrooms that will support growth in foundational reading skills. 
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Component 10: Evaluation (Sec.1114(b)(3)):

 

 

 
How does the school evaluate the implementation of the schoolwide program?  
 
HPS evaluates the implementation of the schoolwide program by using formative assessments throughout the year to determine

achievement and growth. Kindergarten, first grade, and second grade administers the PAR assessment in order to determine if instruction in

foundational reading skills has improved achievement and established growth.  
 
 
How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments

and other indicators of academic achievement? 
 
The PAR assessment is administered three times throughout the school year. Data meetings are conducted throughout the school year to

discuss results and to generate and implement a plan of action for all students. 
 
 
How does the school determine whether the schoolwide program has been effective in increasing the achievement of students

who are furthest from achieving the standards?  
 
End-of-year assessments help determine the effectiveness of the school-wide program for all students, including struggling students. Using

the end-of-year assessments and input from all grade level teachers, the Leadership Team meets to determine whether the programs were

effective and will remain in place. 
 
 
What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
The Leadership Team meets at the end of each school year to discuss the effectiveness of the plan and to determine which parts of the plan

need to remain and which portions need to be removed or revised. 
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Coordination of Resources - Comprehensive

Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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FTE Teacher Units

 

 

 

 
Provide the number of classroom teachers. 
 
39.48 
 
 

 

Label Question Value
1. Provide the number of Teachers assigned units. 38.68

Label Question Value
3. Provide the total of all salaries for the FTE Teacher Units. 2029282.0

Total 2,029,282.00
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Administrator Units

 

 

 

 
Provide the number of administrators. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Administrator assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the FTE administrator units. 80184.0

Total 80,184.00
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Assistant Principal

 

 

 

 
Provide the number of Assistant Principals. 
 
.5 
 
 

 

Label Question Value
1. Provide the number of Assistant Principal assigned units. 0.5

Label Question Value
3. Provide the total of all salaries for the Assistant Principal. 31233.0

Total 31,233.00
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Counselor

 

 

 

 
Provide the number of Counselors. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Counselor assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Counselor. 53538.0

Total 53,538.00
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Librarian

 

 

 

 
Provide the number of Librarians. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Librarian assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Librarian. 56177.0

Total 56,177.00
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Career and Technical Education Administrator

 

 

 

 
Provide the number of Career and Technical Education Adminstrators. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education

Administrator assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Administrator.
0.0

Total 0.00
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Career and Technical Education Counselor

 

 

 

 
Provide the number of Career and Technical Education Counselors. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education Counselor

assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Counselor.
0.0

Total 0.00
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Technology

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Technology. 12900.0

Total 12,900.00
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Professional Development

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Professional Development. 3870.0

Total 3,870.00
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EL Teachers

 

 

 

 
Provide the number of EL Teachers. 
 
0 
 
 

 

Label Question Value
1. Provide the number of EL Teachers in FTEs. 0.0

Label Question Value
3. Provide the total of all funding for EL Teachers. 0.0

Total 0.00
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Instructional Supplies

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Instructional Supplies. 23050.58

Total 23,050.58
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Library Enhancement

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Library Enhancement. 4133.59

Total 4,133.59
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Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
972 - Parent Communication

10679 - School Nurse

4253 - Classroom Supplies

6100 Technology and Software

3000 PST/RtI Support and SPIRE

16729 - Music and Intervention Aide 
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
41733.0
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Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Professional Development Activities.

Provide the total.
0.0
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Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. For English Learners.

Provide the total.
0.0
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Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. 21st Century Schools.

Provide the total.
0.0
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Title V

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

ACIP
Hayden Primary School

SY 2018-2019 Page 98
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

0.0
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Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Provide the total 0.0
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Parent and Family Engagement 
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Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent and Family Engagement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I

Targeted Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done

electronically or by paper.
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Parent and Family Engagement

 

 

 
Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title I

requirements, including the 1% set-aside, and the right of parents involved. (Sec. 1116(c)(1)) 
 
Our district Federal Programs Advisory Committee which is made up of representatives from each school's aCIP team, meets two times per

year to review a needs assessment, Title I plan and set-asides for the upcoming year. This committee voted to continue to combine school

parental involvement allocations to provide a district Parental Involvement Specialist. This person will provide services to all Title I schools to

heighten parent involvement through a Title I annual meeting of parents, parent communications, and parent training at the Blount County

Resource Center and/or local school. An Annual Federal Programs Informational Meeting for all parents will be held in each school prior to

September 30. The district Parent Involvement Specialist will provide a PowerPoint Presentation which explains the District Set-Asides, with

emphasis on the 1% set aside for Parent Involvement. The presentation will also cover the Title 1 requirements, Parents' Right-to-Know, and

opportunities for parents to be involved in their child's education and as a volunteer at the school. Parents and attendees will validate their

attendance at this meeting by signing a sign-in sheet to be kept on file at the local school as well as on file at Central Office. 
 
 
Describe: 1) How there will be a flexible number and format of parent meetings offered, such as meetings in the morning or

evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to

parental involvement; 2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State

the school's process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds

allocated for parent involvement are being used in the school.  (Sec. 1116(c)(2)(3)) 
 
Parents and community members serving on the aCIP team are invited to share in and assist with setting priorities for school-wide

improvement planning, including the assessment of strengths and weaknesses. The One Call Now calling system sends messages to each

child's parents notifying them of the time and place for the federal programs meeting as well as informing parents of the purpose of the

meeting. Interested stakeholders are encouraged to attend and be active participants in the improvement of the total school program.

Hayden Primary School shares similar information at regularly scheduled PTO meetings with parents. Information regarding revisions to the

existing plan and opportunities for parents to make suggestions for the upcoming year will be made available throughout the school year.

Parents are included in the Needs Assessment process each year. Title I parent involvement funds are used to help support the Blount

County Resource Center located in Cleveland, AL. The Resource Center is available for use by all parents. The LEA Parent Involvement and

the LEA Migrant/ESL Home-School Liaison's offices are located at the

Resource Center. Parents are encouraged to use the Center to check out or make items to use to improve their parenting skills and to

supplement their child's mastery of required subjects 
 
 
Describe how the school provides parents of participating children timely information in a uniform format and, to the extent

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular

meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.  (Sec.

1116(c)(4)(A)(B)(C)) 
 
Each parent is provided with a copy of the Blount County School System's student handbook and the Hayden Primary Parent-Student
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Handbook. The handbooks cover general information, standard operating procedures and general guidelines regarding what is expected

from students and parents. A copy of the Parental Involvement Policy is included in the handbook. The handbooks are supplemented by

periodic correspondence from the administration and teachers containing pertinent information regarding upcoming activities, events, and/or

programs. Parent-teacher conferences are scheduled as needed. Statewide Parenting Day is observed in October. Communication with

parents is enhanced with a multimedia display within the school that scrolls current school information and student learning. This information

will be uploaded and reviewed by an administrator and/or assistant on a weekly basis. PTO meetings are utilized to share information about

programs, curriculum, assessments, and student achievement. The faculty and administrators of Hayden Primary School will be available to

meet with parents for conferences upon request. When appropriate, correspondence is sent home in a language other than English. The

Blount County Migrant/ESL is available to translate and ensure effective communications between parents and school personnel.

 
 
 
Describe how parents, the school staff, and students share responsibility for improved student academic achievement for

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and

updated).  (Sec.1116(d)) 
 
School-Parent Compacts are used to signify the commitment of parents, students, teachers and the school administrator to working together

to ensure that each child is successful. School-Parent Compacts are discussed and signed during parent/teacher conferences. Parents and

teachers keep a copy of the signed compacts as a resource and a reminder of our commitment to the success of all students. Each year the

School-Parent Compact is reviewed by the Leadership Team/aCIP committee and revised as needed. Teachers and parents are encouraged

to revisit the compacts during other parent/teacher meetings, including IEP meetings, disciplinary hearings, scheduled parent/teacher

conferences, etc. 
 
 
Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. (Sec.

1116(c)(5)) 
 
Hayden Primary School has parental representation in the development of the LEA's Parental Involvement Policy and Plan. Parents are

invited to participate in all aspects of the plan and have an opportunity for input at Hayden Primary School PTO meetings. In the school-wide

spring meeting devoted to school-wide improvement planning, as well as the LEA parent involvement meetings, parents

are provided information which will assist them in making and submitting comments to the State Department of Education. A copy of the

school's aCIP is available in the school's office and on the HPS website. Parents are invited to read through it and submit suggestions or

grievances in writing to the school's principal for consideration during the next planning session. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity and parental and family

engagement).

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

literacy training and using technology, as appropriate, to foster parental involvement.   (Describe)
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Parents and students are invited to attend a "Meet the Teacher" night at the beginning of each school year. Teachers inform parents about

student academic standards and refer them to the Parent-Student Handbook in which academic policies are outlined. State assessments and

class assessments are discussed at "Meet the Teacher" night and in more detail during individual conferences. Parents of at-risk students

are given recommendations for improving their child's progress. Teachers work closely with parents to ensure that they are aware of their

children's progress and to communicate effective strategies for achievement. Each parent also receives weekly written communication from

the classroom teacher to keep an open line of communication. Parents are encouraged to monitor their child's academic progress using the

INOW Parent Portal. Written directions for how to use the parent portal are sent to each parent annually. Each grade level will provide

parents with a brochure describing time frames for mastery of specific skills and requirements for promotion.  
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and

coordinate parent programs, and build ties between parents and the school. (Describe) 
 
Kindergarten at-risk students are offered free tutoring during the school year in a small group setting with explicit instruction and intervention.

Parents of at-risk students will be invited to observe tutoring sessions during which time they will receive strategies to apply at

home.Educational materials are made available through the Blount County Resource Center. Parents are encouraged to check out and use

these materials with their children. Several training sessions are held at the Blount County Resource Center where there is an ample supply

of modern computers with Internet access. The focus of these training sessions is to assist parents to effectively work with their children to

improve achievement in school. In addition, parents receive the monthly newsletter Home and School Connection which is filled with helpful

tips. Classroom teachers, special education teachers, and Title I instructors send home materials such as reading fluency passages, sight

word lists, and flashcards for parents to use with their children to increase reading achievement.  
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe)

 
 
Blount County has a system-wide ELL consulting teacher, Migrant/ESL Home-School liaison, and Parent Liaison. In addition to the general
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education staff of the school, these individuals work collaboratively to meet the training needs of the parents of our homeless, migrant, and

non-native English speaking students. Our system also has a modern resource center which often provides a focus on parental involvement

activities. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe)

 
 
Throughout the school year, the principal, assistant principal, and teachers often send home newsletters and other written communications to

give specific information to families. Our teachers often schedule additional parent conferences at the convenience of parents in order to

reach a mutual agreement between parents and teachers regarding ways to help children become more successful students. With the help of

the ELL teacher and each student's home-language survey, the teachers are informed of which students need correspondence in a language

other than English. The LEA's Migrant/ESL Home-School Liaison is available to translate in person during meetings or translate written

information sent home to the parents.  
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
An annual Parent Survey is conducted during the spring semester of each year. Surveys are sent home with at-risk students. Surveys are

also available on the Blount County school system website. Information gained through an analysis of completed surveys assists in planning

and integrating parent involvement programs and activities which address parents' needs so that parents are more effective partners in the

academic success of their children. Hayden Primary School assesses the effectiveness of the past year's parental involvement through

feedback provided at PTO meetings and the system-wide parental involvement survey distributed in the spring of each school year. Analysis

of such data provides direction for the modifications to the parental involvement plan for the upcoming year.

 
 
 
Describe how the school will ensure the provision for participation of parents and family members (including parents and family

members who have limited English proficiency, parents and family members with disabilities, and parents and family members of

migratory children), including providing information and school reports required under section 1111 in a format and, to the extent

practicable, in a language such parents understand. (See ESSA Sec. 1117(f)) 
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Translators and sign-language interpreters are on staff with the Blount County Board of Education to ensure that all parents are able to

understand the information being presented. All schools and facilities are handicap accessible including Hayden Primary School. Reports

and information, including student progress notes and report cards, are available in Spanish, or other languages (as needed). Special

accommodations are continuously made to communicate with parents by phone and home visits as needed. A Migrant Liaison is on staff at

the Blount County Resource Center, with a direct phone line (Spanish speaking voicemail), offering a wide variety of supports which also

include the following:

-	Translating and support at all events including I.E.P. meetings and school functions

-	Translation of all written materials including Parent compacts, student handbook, newsletters, home-to-school connections, progress notes,

report cards, etc.

-	Home visits to encourage school attendance and respond to needs that may not be expressed at the local school (tutoring needs, clothing,

hygiene, food, medical, immunizations, dental, vision, financial aide, school supplies, etc.)

-	Pre-K support and enrollment through KidCrafters (support for parents of Pre-K students at the Blount County Resource Center), and

Headstart programs (multiple locations)

-	Outreach and identification of migrant families (posters, flyers, school notifications, dedicated direct phone line, booths at local events to

inform parents of EL and migrant students of support services, etc.)

-	Professional Development for teachers to better serve students

-	Grade monitoring for all migrant and EL students with support provided for at-risk (drop out, failing, poverty) students

-	Information provided to parents about student options for College and Career Readiness (Career Tech, AP, ACT testing support, ASPIRE

testing support, dual enrollment, WorkKeys, Industry Credentials, military enlistment, etc.)

-	Family Literacy activities 
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